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The ‘no regrets’ actions businesses can take to act now on biodiversity

The Kunming-Montreal Global Biodiversity Framework is important, and the 
signing of this by all member countries is, of course, historic. However, there are 
still questions about how countries will implement these agreements that will likely 
take many more months, potentially years, to resolve. The world has seen a 68% 
decline in animal population sizes since 1970, and despite greater awareness of 
the loss and degradation, the rate of deterioration has only increased in recent 
years. We cannot wait for every detail of the implementation mechanisms to be 
finalised. Regardless of when COP15 agreements are implemented, reversing the 
decline of nature calls for action, and it is in businesses’ own interests to take ‘no 
regrets’ actions right now.

Nature-based risks, impacts and dependencies

Firstly, it is important to understand that the biodiversity framework is not just 
a set of restrictions being imposed on businesses: businesses rely on nature. It 
is beneficial for them to understand their relationship with nature and how they 
are dependent on it, as well as the impacts that they have on it. If your business 
needs clean, fresh water but is consistently degrading the watershed through 
pollution, it will suffer as a direct result. So it is in your own interest to cease this 
damaging activity and start restoration work. If you rely on pollinators for a raw 
material, those pollinators should be protected through reduced pesticide use or 
the creation or setting aside of protected habitats. If you rely on forest products 
like paper, leather, coffee, soy or cocoa, you can seek sustainable alternatives 
and work with other industry players to reinvest in local communities that farm 
sustainably to ensure you have a long-term supply.

Delegates from across the world agreed at 
COP15 to take action on reversing the decline of 
biodiversity and making it mandatory for all large 
businesses and financial institutions to assess 
and disclose their impacts and dependencies on 
biodiversity by 2030. While the conference has seen 
governments agree to the framework, RSK Chief 
Sustainability Officer Dr Stephanie Wray urges 
business leaders to take bold action right now, 
rather than wait for regulation to come into effect.
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This relationship with nature affects every part of the business from raw materials 
needed for manufacturing to human resources, recruitment and financing. More 
and more, employees are choosing to work with nature-conscious businesses, 
and shareholders and investors are conscious of the changing regulations and 
are looking to see how a business is planning for the longer term. This extends 
up and down the value chain: businesses impact nature, but nature also impacts 
businesses.

One strategy that combines nature and business

Re-examining the business community’s relationship with nature can identify 
opportunities and focus innovation. Ben Kellard at the Cambridge Institute 
for Sustainability Leadership recently shared how four leading businesses with 
evidence-based goals – IKEA, Unilever, DSM and Interface – approached this. First, 
the companies took an ‘outside-in’ perspective to understand what the trends and 
drivers were in different regions and sectors. Then, crucially, they looked at what 
their ‘core competence’ was or what they do best. This was done with an internal 
focus.

The two results were then brought together, with the executive team and board 
members, to look at how the world was changing around them and what it needed 
and how that could be served through the businesses’ core competence within the 
environmental limits they needed to operate in, including their dependencies on 
nature.

Critically, this approach led the businesses to find new adjacent market 
opportunities, and what became clear was that there was no need for a 
sustainability strategy and a commercial strategy: the two were the same.

Knowing where to start

At the conference, 150 financial institutions called on world leaders to adopt a 
Global Biodiversity Framework, and at least 330 businesses signed the Business 
for Nature petition, so we know the business community wants to act. The 
FTSE 100 company Spirax-Sarco Engineering recently committed to achieving a 
biodiversity net gain by 2030 and identifying and reducing any harmful impacts 
and dependencies, and many more companies can get involved like this.



Acting on nature involves looking beyond any single metric. Investigating 
where you impact or depend on nature across your whole value chain through 
understanding the biodiversity features where you are and examining any 
pathways where your operations could affect nature is typically the first step. 
This is followed by setting targets to help you avoid or reduce those impacts, for 
example choosing raw materials with a sustainability certification or committing to 
reducing the amount of potable water in your processes; the science-based target 
methodology is in good draft form as a guide. In addition, your risks and impacts 
should be disclosed in your annual reporting, and there is a draft methodology for 
the Taskforce on Nature-related Financial Disclosures available to trial.

From there, reinvesting in the ecosystem services you depend on through 
targeted habitat restoration in the location of your premises or in habitats 
affected by your value chain is key. Redirecting some of your existing charitable 
giving to supporting nature with conservation or rewilding charities is welcomed; 
additionally, donating time and labour to nature projects can have wellbeing, 
team-building and staff retention benefits.

Ultimately, the aim is to reverse the damage to the environment we rely on, which 
will benefit all of us and the business community in particular.

‘No regrets’ action

COP15’s agreements and the biodiversity framework are the first step. The second 
is action. While the exact methods of implementation are filtering down through 
individual countries’ legislation over the coming months, we can start to restore 
nature. Acting in this way means that no matter how the biodiversity framework 
is implemented, a business will be ahead of policy development and won’t have 
taken abortive action. Now that the framework has been signed, we must act 
immediately. We won’t regret it.

PRESS CONTACT:

Lisa Templeton
ltempleton@rsk.co.uk


