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ENVIRONMENTAL, ENGINEERING AND TECHNICAL SERVICES FROM RSK 
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planning

Property consultancyContracting Corporate advisory 
and sustainability

Geosciences and 
engineering

Healthcare organisations face major challenges in construction and estate 
management, and more recently through the New Hospital Programme (NHP). 
Within the NHS, for example, new builds and refurbishment projects must be 
delivered to net-zero-carbon standards (via the Greening NHS initiative) and 
the Estates and Facilities Management Stretch programme aims to reduce the 
environmental impact of estates. In addition, NHS trusts have to increase asset 
efficiency and utilisation while managing an ageing property portfolio with 
maintenance backlogs and capital work underspending.

RSK 
understands 
these 
challenges. 
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RSK Group Ltd is a leading, 
international environmental engineering 
consultancy, providing technical 
services and specialist contracting. 
With over 10,000 employees operating 
from more than 100 offices across 
40 international locations, RSK is the 
largest privately owned environmental 
and sustainability firm in Europe. 

The group includes
 ■ UK consulting businesses that provide 
support in geosciences; civil, structural, 
facade/fire, mechanical and electrical 
(M&E) engineering; environmental 
management; environmental impact 
assessments (EIA) supporting outline 
and strategic business cases (OBC 
and SBC); specialist aspects of energy 
efficiency and renewables (supporting 
net-zero carbon); asbestos; health and 
safety management; and noise and 
vibration

 ■ a technical services division that 
provides UKAS-MCERTS-accredited 
laboratories; drilling; geophysics; 
utility clearance; surveying; 
contamination remediation; and 
renewable energy systems (solar, 
wind, and ground and air source 
heat pumps) and battery feasibility, 
design and installation services.

Our focus is on providing clients with 
the best solutions for their challenges. 
We pride ourselves on a responsive, 
pragmatic approach and a deep 
understanding of clients’ needs. This 
enables us to provide comprehensive 
support and to identify opportunities 
that have a positive effect on 
programme, cost and risk. As a leading 
provider of environmental and site 
investigation services to infrastructure 
projects and construction and property 
programmes, RSK has excellent 
geographical coverage across the UK.

Recent RSK project examples include our 
surveys to support the North Manchester 
General Hospital redevelopment, 
detailed surveys for University Hospitals 
of Leicester NHS Trust (supporting 
the redevelopment of three hospital 
sites), M&E and low-carbon support 
for a new pathology laboratory at St 
James’s Hospital (Leeds) and the NHS 
Nightingale temporary hospital in 
Harrogate. Our companies and business 
units have worked across the healthcare 
sector with principal supply chain 
partners under NHS procurement project 
ProCure22, with NHS Property Services 
Ltd and through the NHS Shared 
Business Services (SBS) Framework.

We help clients to develop, maintain, 
improve, renew and dispose of 
property assets. UK healthcare 
organisations can access our services 
through various supply agreements 
and frameworks, including

 ■ Constructionline
 ■ SBS
 ■ ESPO
 ■ Fusion21
 ■ South East Consortium (SEC)
 ■ Pagabo.

Introducing RSK

OUR FOCUS IS ON 
PROVIDING CLIENTS 
WITH THE BEST 
SOLUTIONS FOR 
THEIR CHALLENGES. 
WE PRIDE OURSELVES 
ON A RESPONSIVE, 
PRAGMATIC APPROACH 
AND A DEEP 
UNDERSTANDING OF 
CLIENTS’ NEEDS. 



5

We are RSK 
RSK and its subsidiaries support the healthcare sector

Absolute Solar and Wind: renewable energy engineering, 
procurement and construction (EPC) contractor

Acies: civil and structural engineering services

ADAS: specialist environmental and planning services

Biocensus: comprehensive ecological services

CAN: specialist geotechnical and structural services

Centara: surveying and engineering services

Central Alliance: surveying and site investigation

CS2: specialist building surveying and cost consultancy

Ecologia: site investigation and remediation services

EDP: asbestos, health and safety, and fire risk  
assessment services

Envirolab: soil and water laboratory services

FRC: façade risk and fire engineering consultancy

Geocore: specialist drilling solutions for site investigations

Ground Heat Installations: design and installation of ground 
source heat pumps and battery storage

Headland Archaeology: heritage consultancy and 
archaeology contracting

Ian Farmer Associates: ground investigation services

Nature Positive: specialist natural capital consultancy

NDT Services: pile integrity, load testing and vibration 
monitoring services

Nicholas O’Dwyer: engineering and environmental services

PA Group: asbestos removal services

Pellings: integrated design, property and construction services

RemedX: soil and groundwater remediation services

RoC Consulting: civil, structural and geoenvironmental services

RSK Acoustics: consultancy in acoustics, noise and vibration

RSK Geosciences: geotechnical and contaminated land

SCP: specialist transport planning and infrastructure design

Silcock Leedham: mechanical and electrical engineering

Stephenson Halliday: environmental planning and landscape 
architecture services

Structural Soils: integrated geotechnical and 
geoenvironmental site investigation services

Waldrams: rights of light

GEOCORE
Site Investigations Ltd.

S C P
Transportation Planning : Infrastructure Design
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 ■ Review of project constraints
 ■ Planning and transport planning support 
 ■ Flood risk assessments and mitigation design
 ■ Architectural design
 ■ Rights of light, daylighting and overshadowing
 ■ Landscape architecture, including landscape and 

visual impact assessments (LVIA)
 ■ Noise and vibration assessments, and air quality
 ■ Whole life costing and net-zero carbon; energy 

studies; renewable energy feasibility; ground 
source heat pump design; and BREEAM support

 ■ Building surveys, envelope condition and 
dilapidation surveys 

 ■ Extensive ecology team providing nature-
based solutions (NbS): surveys, mitigation and 
biodiversity net gain (BNG) support

 ■ Archaeological and built heritage surveying and 
contracting 

 ■ Fully UKAS-accredited asbestos team (air 
sampling, sample analysis and surveys)

 ■ Site supervision and clerk of works 
 ■ Inspection of building envelope and specialist 

enclosures. Validation testing for airtightness 
performance at completion (e.g., BTS3 
standard)  

 ■ Sustainability support and assessment, for 
example, BREEAM

 ■ Environmental and health and safety compliance 
support, including audits and CDM

 ■ Installation of deep-bore ground source heat 
pump solutions

 ■ Solar PV and battery system contracting and 
commissioning services

 ■ Waste management support, including reuse of 
materials

 ■ Noise and vibration assessments, air quality
 ■ Validation of remediation strategies, including  

vapour
 ■ Expert witness support across a range of 

disciplines, including construction disputes
 ■ 24-hour response contracting for major 

incidents and spills, and COVID-19 
decontamination

 ■ Statutory approvals and sign-off
 ■ Permit surrender, CL:AIRE materials 

management plan verification and validation, 
site waste management plan reviews

 ■ Site inspection of work, issue of construction 
contract certificates

 ■ Health and safety performance reviews
 ■ Fire risk assessment services
 ■ Post-project and closeout reports
 ■ Post-construction testing for compliance and 

BREEAM credits
 ■ Commissioning and validation of services 

(M&E), including ground source heat pumps

 ■ Site investigation: geotechnical, 
geoenvironmental and geophysical 

 – In-house drillers (more than 240 rigs) 
 – In-house UKAS-accredited laboratories for soil 

and waste analysis
 – In-house pile testing to maximise reuse of 

existing infrastructure
 ■ Contaminated land remediation design and 

contracting
 ■ Independent asbestos removal services
 ■ Structural engineering, including temporary 

works design 
 ■ Civil engineering, including water and 

wastewater services
 ■ Earthworks design, material management plans 

(CL:AIRE and WRAP Quality Protocol) 
 ■ Mechanical and electrical (M&E) engineering 

and optimisation
 ■ Cost consultancy
 ■ Specialist airtightness advice for containment 

and infection control suites
 ■ Façade risk and fire engineering services

Pre-acquisition and planning Detailed design and site preparation Construction Post-construction

Consultants and developers we have worked with
Property consultants (JLL, CBRE) providing environmental due diligence

Large property developers (Lendlease, Peel, Harworth Group, Multiplex, Gladman) providing 
brownfield development support

Residential developers supporting brown- and greenfield site development (Taylor Wimpey, Barratt, 
Persimmon, Bloor)

Contractors we have supported throughout the development process on healthcare projects
BAM, Bouygues UK, CFES, Galliford Try, Graham Construction, IHP, Interserve, Kier, Lendlease, Mace, 
McLaughlin & Harvey, Sir Robert McAlpine, Sisk, Skanska, Vinci, Willmott Dixon

Our capabilities

https://rskgroup.com/service/health-safety-and-risk/coronavirus-covid-19-decontamination/
https://rskgroup.com/service/health-safety-and-risk/coronavirus-covid-19-decontamination/
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RSK’s positive impact on social value 
RSK has recognised and championed the importance of environmental and social impact since its inception over 30 years ago. 
"Promoting the concept of sustainability in all that we do” is one of our nine business principles. 

As a fast-growing global business, we know the role we can 
and must play in tackling the environmental, economic and 
social challenges we all face. This is why our work is aligned 
with the UN Sustainable Development Goals (SDG), so our 
business and the solutions we provide continue to address 
some of the greatest challenges societies have ever faced. 

The SDGs are at the heart of our mission and we remain 
focused on doing the right thing – protecting the environment, 
reducing our carbon footprint and those of our clients, and 
supporting the communities and societies in which we work. 

Sustainability and the NHS

RSK IS PROUD TO BE AN ACTIVE SPONSOR AND PARTNER OF THE CENTRE FOR 
SUSTAINABLE HEALTHCARE AND THE NHS FOREST PROGRAMME.

In January 2022, RSK entered into a new multi-year 
sponsorship agreement with the Centre for Sustainable 
Healthcare (CSH). RSK's support includes an annual financial 
donation, strategic pro bono work and a staff volunteering 
programme for the CSH and the NHS Forest Programme 
(which sees healthcare sites expand and enhance green 
space on or near their land). The CSH is a registered charity 
renowned for developing knowledge and resources to 
support the NHS and other health systems to reach net zero 
and wider sustainability goals.

For many years, RSK has been an Institute of Environmental 
Management & Assessment (IEMA) Q-Mark member, which 
recognises excellence in the delivery of environmental impact 
assessments (EIA). As an active IEMA corporate partner, 
RSK regularly participates in debate and events linked to a 
variety of sustainability topics, creating content, discussion 
and thought leadership. In 2022, IEMA commissioned Nature 

Positive (an RSK company) to produce a sustainability guidance 
note for non-executive directors (NED) within the NHS. This will 
be launched later in the year and issued to all NHS trusts and 
health boards to help upskill their NEDs.

Healthcare Ocean aims to conserve and protect coastal and 
marine ecosystems through minimising harm resulting from 
the delivery of healthcare while increasing awareness of 
the benefits to human health and wellbeing from healthy 
seas, coasts and waterways. RSK group has engaged with 
the ethos of Healthcare Ocean, recognising that many 
species including humans need healthy oceans to survive 
and is providing both financial and content support for 
their module in oceanic and human health. This module 
will be undertaken by healthcare professionals, providers 
of healthcare, suppliers of goods and all involved in 
international supply chains and logistics, both in healthcare 
and other industries that utilise international supply chains.

https://sustainablehealthcare.org.uk/
https://sustainablehealthcare.org.uk/
http://nhsforest.org
http://www.iema.net
http://www.iema.net
https://www.healthcareocean.org/
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RSK generates value for clients by 
responding rapidly and applying 
the technical know-how and 
experience of its multidisciplinary 
teams to optimise the timeliness 
and cost-effectiveness of 
developments. We have made vital 
contributions to the success of 
several recent healthcare projects.

Facility conversion: NHS  
Nightingale Yorkshire and the 
Humber, Harrogate
RSK’s mechanical and electrical 
engineering division, Silcock Leedham, 
supported the rapid conversion 
programme for the Harrogate 
Nightingale Hospital as part of the 
UK’s response to the COVID-19 
pandemic. Working with BAM, 
we provided detailed engineering 
design, re-engineering, hands-on 
commissioning, validation and water 
treatment services. 

Noise impact assessment and 
acoustic design: St Bartholomew’s 
and The Royal London hospitals
The St Bartholomew’s and The Royal 
London hospitals redevelopment 
was the UK’s biggest hospital 

redevelopment project to date. RSK 
Acoustics (formerly Cole Jarman) 
provided acoustic consultancy services 
throughout the planning process and 
as part of the architectural design. The 
company also carried out assessments 
of all the mechanical services plant 
installed as part of the development to 
ensure suitable control of plant noise 
and vibration.

Environmental impact assessment 
(EIA): Hampshire Critical Treatment 
Hospital 
RSK prepared EIAs for the landscape, 
visual, ecology, archaeology and 
acoustics impacts to support the 
successful application for the new 
hospital and continues to work with 
the client.

HIP1/New Hospital Programme: 
University Hospitals of Leicester 
NHS Trust Royal Infirmary, General 
and Glenfield hospitals 
Supporting the trust and BDP on the 
redevelopment programme, including 
site investigation, topographical and 
utilities surveys (PAS128), ecology  
and archaeology.

ESPO solar PV projects: 
Absolute Solar and Wind (an RSK 
company) has been working closely 
with Hywel Dda University Health 
Board, NHS Greater Glasgow and NHS 
Gateshead, advising on PV design and 
generation usage for the sites.

BREEAM assessments: Chase Farm 
Hospital, Enfield; Bournemouth and 
Poole hospitals 
RSK’s carbon team has conducted 
BREEAM Accredited Professional indoor 
air quality plan and post-construction 
volatile organic compound testing 
(ProCure21) for Chase Farm Hospital, 
and BREEAM and BREEAM Accredited 
Professional (ProCure22) assessments 
for Bournemouth and Poole hospitals 
on behalf of IHP.

Asbestos consultancy: University 
Hospitals Birmingham NHS Trust
RSK has a long record of providing 
bespoke and reactive asbestos 
consultancy and analytical, surveying 
and monitoring services across a range 
of projects and sites for the trust.
In 2022, RSK was appointed to the 
trust's new three-year asbestos 
framework.

Our work: Recent highlights

Hospitals and trusts where we have worked

Through ProCure22 principal supply chain partners
Bournemouth and Poole hospitals 
Chase Farm Hospital, Enfield
Hospital of St Cross, Rugby
NHS Nightingale Hospital Yorkshire and the Humber, Harrogate
Maggie’s at the Royal Free Hospital, London
Manchester Royal Infirmary, Citylabs 2.0
Musgrove Park Hospital, Taunton
Roseberry Park Hospital, Middlesbrough
Scarborough General Hospital
The Christie at Macclesfield
University Hospital Coventry
York Teaching Hospital 

Other direct trust support (non-ProCure22)
Barnet and Chase Farm Hospitals NHS Trust, London
Barts NHS Trust: St Bartholomew’s and The Royal London Hospital
Chelsea and Westminster Hospital, London
Great Ormond Street Hospital for Children NHS Foundation Trust
Hampshire Hospitals NHS Foundation Trust
Imperial College Healthcare NHS Trust, London
LIFT project at Coventry NHS Walk-in and Healthcare Centre
Local Improvement Finance Trust (LIFT) projects across Greater London 
King’s College Hospital, London
NHS Property Services Ltd: Edgware Community Hospital and 
Northwood and Pinner Cottage Hospital
Royal Free Hospital, London
St Helier Hospital, Epsom and St Helier University Hospitals NHS Trust
Walsall Manor Hospital
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Site disposals: NHS Property 
Services Ltd 
RSK has provided dedicated support 
to the transactions team supporting 
several disposal projects with site 
investigation, topographical and 
utilities surveys (PAS128), and ecology, 
air quality and noise services.

HIP1/New Hospital Programme: 
Manchester University NHS 
Foundation Trust (MFT), North 
Manchester General Hospital 
(NMGH) 
Working with MFT, HIVE and Turley  
on securing planning applications  
for the NMGH project (including 
ecology and bats, noise, air quality  
and archaeology).

Geoenvironmental assessment: 
Royal Free Hospital, London
RSK’s geosciences team conducted 
a detailed geoenvironmental 
assessment of land at the hospital’s 
Institute of Immunology and 
Transplantation. This work was 
undertaken for the Royal Free London 
NHS Foundation, but commissioned 
by Building Design Partnership.

M&E/low-carbon design: Leeds 
Teaching Hospitals NHS Trust, 
St James’s University Hospital 
pathology laboratory 
Full M&E design, building physics, 
carbon and BREEAM services 
provided to BAM for the new 
pathology laboratory.

Design and construction advisory: 
NHS Property Services Ltd, 
Warminster Community Hospital 
CS2 (an RSK company) was instructed 
to undertake the redesign and 
refurbishment of an existing ward 
at Warminster Community Hospital 
on behalf of NHS Property Services 
to provide a specialist service for 
Alzheimer’s patients. CS2 provided 
design, project management, cost 
advisory and principal designer 
services for the duration of this 
work. It included the development 
and refurbishment of the internal 
environment to provide fully HBN- 
and HTM-compliant clinical areas 
and facilities, therapy areas and safe 
and secure external areas. Work 
commenced in March 2019 and  
was successfully completed in 
December 2019.

Travel planning: North Cumbria 
University Hospitals NHS Trust 
(NCUHT)
RSK’s transport team supported the 
delivery of comprehensive travel plans 
on behalf of the NCUHT, considering 
seven individual ‘satellite’ or specialist 
specific trust locations that serve a 
population of 340,000 in the  
Cumbria region.

Site investigation: Somerset  
NHS Foundation Trust, Musgrove 
Park Hospital 
RSK was commissioned by Kier to 
undertake a large ground investigation 
within Musgrove Park Hospital, 
Taunton, at the start of 2020. The 
programme involved approximately 
five weeks on site and was undertaken 
around a live hospital environment. 
The work was in support of upgrades 
to the hospital and included rotary 
boreholes, dynamic sampling, 
machine-excavated pits and hand-
excavated pits. More work is being 
done in 2021 to further support the 
development of the project.

Multidisciplinary team: Sisk at Great 
Ormond Street Hospital (GOSH)
RSK ADAS Ltd was commissioned 
by John Sisk & Son Ltd to carry 
out a range of services for the 
redevelopment of the Frontage 

Building and the Paul O’Gorman 
Building, including archaeology, site 
investigation, transport, ecology, air 
quality, floor risk and noise, to inform 
the design and redevelopment of the 
cancer care unit. 

Landscape architecture: Healing 
courtyards, Stanley House, 
Herefordshire
Stanley House specialises in 
neurological complex care and 
has a new 20-bed facility in the 
Herefordshire countryside. RSK’s 
landscape design comprised a series 
of healing courtyards directly linked 
to the building, thereby bringing the 
outdoors to each room. The courtyard 
spaces offer a variety of seating 
with benches under the dappled 
shade of trees or in the sunshine that 
invite people to relax and chat. The 
courtyards aim to create a unique 
sensory environment through planting 
with colours, perfumes and forms 
that are stimulating for patients. 
Footpaths connecting the courtyards 
provide views of orchards, wildflower 
meadows and the countryside, and 
are designed with mobility in mind. 
All the areas are designed to provide 
the simple presence of nature and to 
create spaces conducive to mental 
and physical wellbeing.

Our work: Recent highlights



10

Katherine Risk, Associate Director, 
Nature Positive, has extensive 
experience in business transformation 
and sustainability strategies. Katherine 
has undertaken a range of transformation 
programmes, developing skills in change 
management, operating models and 
process redesign. She now applies these 
skills to the sustainability challenges 
faced by organisations, developing 
strategies, targets and action plans to 
support delivery. Katherine has recently 
authored a guide on the role of non-
executive directors (NED) in sustainability 
within the NHS, which includes 
information on both the sustainability 
challenges faced by the NHS and 
the tools NEDs can use to advise on 
sustainability. 

Lee Montague, Associate Director, 
RSK Acoustics, has extensive 
experience in the assessment of sites 
affected by ground-borne vibration and 
noise. He also specialises in industrial 
noise control, technical troubleshooting 
on-site, sound insulation schemes in 
residential and commercial properties, 
and the acoustic design of public 
buildings. Healthcare sector experience: 
project lead for architectural acoustic 
design projects at Tewkesbury 
Community Hospital; The Redwoods 
Centre (mental health facility), Shelton 
Hospital; various units at St Mary’s 
Hospital, Paddington; the Institute of 
Sport, Exercise and Health at University 
College Hospital, London; and was 
part of the team for the award-winning 
Benenden Hospital.

Tamzin Wood, Associate Director 
and Team Leader, RSK, has 
more than 20 years’ experience in 
environmental management, EIAs, 
environmental compliance and 
achieving sustainable innovation 
and best practice in multidisciplinary 
development projects. Tamzin’s role 
includes management of nationally 
significant infrastructure projects. 
Healthcare sector experience: project 
for Elysium Healthcare involving 
hydrology, ecology, geotechnical, 
landscape and visual impact and 
transport technical disciplines; and 
sustainable design elements for the 
Birmingham and Solihull Mental 
Health NHS Foundation Trust’s Mental 
Health and Acute facility.

Bill Leedham, Joint Founding Partner, 
Silcock Leedham, is responsible 
for engineering excellence in the 
company. Bill has more than 20 
years’ experience as a consultant in 
engineering practices and has applied 
his high level of technical ability to 
many extremely complex engineering 
projects. Healthcare sector experience: 
conversion programme for the 
Nightingale Hospital in Harrogate for 
BAM; and Bill is leading a team from 
across our group providing full M&E 
design, BREEAM, well certification 
and energy modelling to support 
challenging net- zero carbon (embodied 
and operational) requirements for BAM 
and Leeds Teaching Hospitals NHS Trust 
St James’s University Hospital pathology 
laboratory.

Our people 
A selection of senior staff from across the RSK group to illustrate our skills and healthcare experience
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Hugh Dyer, Associate Director, RSK 
Geosciences, has more than 20 years' 
experience in environmental and 
geoenvironmental investigation and 
assessment of projects within the built 
environment, to support the planning, 
design, remediation and construction 
of buildings and structures in a wide 
range of settings. Hugh’s healthcare 
experience includes working as RSK 
project manager on the NHP project for 
the Leicester Royal Infirmary, Glenfield 
and General hospitals, as well as leading 
investigations for various medical centre 
developments throughout the Midlands 
and at the Worcester Royal Infirmary.

Our people

Joe Norton, Principal Consultant in 
RSK’s carbon, climate and sustainability 
team, is a licensed BREEAM Assessor 
with 11 years’ experience. He helps 
clients to ensure that developments 
conform to the relevant planning 
policies and individual conditions and 
to complete pre-assessments, showing 
how a development or building can 
achieve a required rating. His approach 
helps take a lot of the stress out of the 
BREEAM process as he works closely 
with each member of the project 
team, highlighting where challenges 
may be, any cost implications and 
whose responsibility it is to make sure 
credits are achieved. Joe has extensive 
experience in assessing healthcare 
developments, including in ProCure21 
and ProCure22 projects.

Paul Matthewman, Associate 
Director, ACIES, is a civil and 
structural engineer with private- and 
public-sector experience. Paul is 
a lead designer on projects and is 
responsible for their delivery and 
for the management of resources. 
He has experience of structural 
surveys for vendors, acquisitions, 
planned preventive maintenance 
and dilapidations. Healthcare sector 
experience: King’s College Hospital 
NHS Foundation Trust; Broomfield 
Hospital, Chelmsford; Guy’s and St 
Thomas’ NHS Foundation Trust; St 
George’s Hospital, Tooting; and Sterile 
Services Department, Chase Farm 
Hospital, Enfield, and The Royal Free 
Hospital, London.

Laurence Hayes, Associate 
Director, Headland Archaeology, 
is an archaeology and built heritage 
consultant with 20 years’ experience 
in the heritage sector. He is a 
member of the Chartered Institute 
for Archaeologists and a member 
of the Institute of Historic Building 
Conservation. Laurence is responsible for 
the management and technical review of 
historic environment projects, overseeing 
the implementation of assessments 
and mitigation in relation to historic 
structures and buried archaeology. 
Healthcare sector experience: input to 
site selection for a new super-hospital 
site for Hampshire Hospital NHS 
Foundation Trust; management and 
review of built heritage assessment 
for Central Middlesex Hospital; and 
preliminary archaeological surveys for 
expansion of North Cotswolds Hospital.
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For more information about RSK’s capabilities in healthcare, please contact

Warren Percival
Director (Healthcare Sector Lead)

Switchboard:  +44 (0)161 236 2757
Fax:  +44 (0)161 236 2016 
Mobile:  +44 (0)7793 365862
Email:  wpercival@rsk.co.uk 

www.rskgroup.com 
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