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INTRODUCING RSK GROUP 
RSK GROUP LTD (RSK) IS AN AWARD-WINNING 
MANAGEMENT, ENGINEERING, ENVIRONMENTAL 
AND TECHNICAL SERVICES CONSULTANCY.

We deliver our services through a portfolio of industry-
leading brands supported by more than 3500 technical 
specialists. This framework with the Department of Business, 
Energy & Industrial Strategy (BEIS) will be managed by our 
technical management consultancy, RSKW Ltd, supported by 
specialist policy advisers from our sister company and former 
government agency ADAS.

RSKW’s clients are generally large, complex organisations, 
often holding significant infrastructure portfolios. Helping 
them with their long-term strategies has enabled us to 
acquire a great depth of experience in futures planning and 
transformation for readiness and resilience.

Our expertise ranges from providing board-level assurance, 
strategic planning services and advising on government policy 
decisions through to carrying out site investigations, and 
everything in between. This diverse range of expertise across 
many sectors means that we understand the impact of policy 
decisions on real-world situations. 

We have demonstrable cross-sector experience in research, 
facilitating workshops and providing guidance and training, 
and can draw on a pool of more than 3500 cross-disciplinary 
technical specialists to provide input where required.

For over 65 years, ADAS has delivered technical policy advice 
to Her Majesty’s Government (HMG) departments and agencies 
and UK public bodies. ADAS has a unique combination of 

insight and practical experience underpinned by robust, 
informed science. Its experienced policy advisers and research 
specialists would support RSKW with this framework. 

In addition to strategic policy experience, ADAS holds deep 
technical experience of two of the most significant policy 
challenges facing the government: securing food supply and 
meeting the challenges of climate change.

OUR STRATEGIC FOUR STAGE 
PROJECT APPROACH
RSK uses a strategic four-stage approach to deliver projects 
for its clients: research, analysis, reporting and communication. 
Our experience shows that this approach enables us to deliver 
real value based on a rigorous understanding of our clients’ 
circumstances and needs.

We regularly adapt this approach to fulfil the specific needs 
and requirements of each project and use appropriate tools 
and techniques to deliver robust, high-quality outputs.

Our project work is carried out in accordance with our 
management system, which is certified to the ISO 9001,  
ISO 14001 and ISO 45001 standards for quality, environment 
and health and safety management. It is assessed regularly by  
Det Norske Veritas (DNV). This certification provides assurance 
on the quality of our project outputs from our external auditors 
and underpins our commitment to providing excellent services 
and project outputs for our clients. 

In addition, RSK Group Ltd is accredited to the Investors in 
People standard and holds a Queen’s Award for Enterprise in 
international trade. 

APPROACH SPECIALISMS, TOOLS AND TECHNIQUES

1. RESEARCH
Gather intelligence and develop a detailed 
understanding of the project context,  
challenges and opportunities

	■ Desktop studies
	■ Literature reviews
	■ Structured interviews
	■ Data gathering workshops
	■ Systems mapping

	■ Horizon scanning and scenario 
development

	■ Expert panel management
	■ Delphi
	■ Axes of uncertainty
	■ Issues paper development

2. ANALYSIS
Review and analyse research findings to draw  
out insight and develop recommendations for 
improvement

	■ Trend analysis
	■ Drivers analysis and evaluation
	■ Systems and numerical modelling
	■ Benchmarking
	■ Data analysis
	■ Policy and strategy stress testing

	■ SWOT and PESTLE analysis
	■ Visioning
	■ Quantifying risk
	■ Competence mapping
	■ Backcasting

3. REPORTING
Document and record the research and analysis 
carried out, developing suitable project outputs 
tailored for the intended audience

	■ Data visualisation
	■ Project reports and summary  
reports

	■ Describing and explaining  
complexity 

	■ Issues and opportunities logs
	■ Roadmapping

4. COMMUNICATION
Communicate all the findings with the key 
stakeholders and wider audiences in the  
most appropriate and effective ways

	■ Marketing
	■ Communication and stakeholder 
engagement plans

	■ Development of bespoke final  
project outputs 

	■ Change management
	■ Project management



RUTH ALLEN
Director at RSK Group Ltd

Framework role: Future scenarios technical expert 

Key Skills and Capabilities: Scenario development 
and planning; workshop facilitation; SWOT and PESTLE 
analysis; stakeholder engagement; expert panel 
management; strategy; and horizon scanning

Ruth has more than 40 years’ experience in providing strategic 
management and technical consultancy services to regulated 
and non-regulated clients in the UK and worldwide. She is 
a strategy expert and has designed and run future scenario 
development workshops with water and transport sector 
executives as part of their regulated business plan submission 
process. Ruth has also sat on an advisory board for the Water 
Information Commission for Scotland to provide strategic 
guidance and technical input to inform the shape of the future 
regulatory framework for the water sector in Scotland.

RENATE HARPER 
Consultant at RSKW Ltd, an RSK company

Framework role: Data analysis, process and system 
mapping, technical support

Key Skills and Capabilities: Data analysis; process 
mapping; benchmarking; structured interviews and 
workshops; driver analysis; and PRINCE2 project 
management

Renate is an experienced consultant and process engineer 
specialising in providing data mining and analysis services for 
regulated and non-regulated clients and local authorities.  
Her recent commissions include workshop-led business process 
mapping in the UK water sector and ISO 55001-focused asset 
management commissions in the UK rail sector. Renate is an 
experienced PRINCE2 practitioner. 

CIARAN WHITTALL
Associate Director at RSKW Ltd, an RSK company 

Framework role: RSK framework manager, stakeholder 
engagement and corporate strategy technical expert 

Key Skills and Capabilities: Strategy; structured 
stakeholder interviews and workshops; process and 
system mapping and customer journeys; road mapping; 
benchmarking; project management; risk assessment and 
management; and numeric modelling
Ciaran has more than 20 years’ experience in providing 
strategic planning and business transformation consultancy 
to regulated and non-regulated clients in the water, waste, 
local government, energy and transport sectors. He 
specialises in using stakeholder interview and workshop 
techniques to identify the future challenges facing RSK 
clients and then developing policies and transformation 
plans to enable them to be resilient to future challenges.

PIERS BERRY
Graduate Consultant at RSKW Ltd, an RSK company

Framework role: Data analysis and research 

Key Skills and Capabilities: Data analysis; 
literature reviews; SWOT and PESTLE analysis; 
process and systems mapping; and structured 
interview and workshop facilitation

Piers is a graduate consultant and automotive engineer. He 
has worked with key players in the UK automotive sector 
(Aston Martin, Ford and Jaguar Land Rover) and has carried 
out research into the future needs of the industry. Piers has 
a keen eye for detail and is skilled in process investigations, 
problem solving and data analysis. His analytical mindset and 
personal communication skills enable him to carry out effective 
stakeholder engagements through a variety of structured 
interview and workshop research methods. 

THE RSK FUTURES PROJECT TEAM 
RSK’s futures team is drawn from a wide range of backgrounds and has accumulated a wealth of experience in 
delivering futures-related services to HMG departments and public and private sector organisations.

Our futures experts are supported by more than 3500 technical specialists from within the RSK Group, which lends 
our work deep technical context in key policy areas, including traditional, renewable and nuclear energy, industry, 
environment, agriculture and transport.

The following pen portraits of our core team provide a summary of their key skills, areas of expertise and 
experience in delivering futures-related services.



JOHN ELLIOTT
Associate Director at RSK ADAS, an RSK company

Framework role: Research economist and policy  
advice expert

Key Skills and Capabilities: Policy stress testing and 
analysis; expert panel management; and benchmarking

John is a highly experienced research economist who has 
helped to provide policy advice to government departments. 
He has experience in the economic analysis and policy 
evaluation to established protocols, including the Green and 
Magenta books and the Government Social Research Code. 
Recently, working with Vivid Economics, John provided expert 
input on a Committee of Climate Change project to assess the 
policy mechanisms necessary to deliver the net-zero ambition 
for agriculture and land use. He is also a member of the UK 
Evaluation Society and the Agricultural Economics Society.

JAMES CLARKE
Managing Director at RSK ADAS, an RSK company

Framework role: Strategic policy research and  
analysis expert

Key Skills and Capabilities: Policy research and literature 
reviews; policy stress testing; expert panel management; 
workshop and interview facilitation; horizon scanning;  
and scenario development

James is an experienced consultant who specialises in providing 
strategic advice and research for a wide range of clients, 
including Defra. He is the author of many scientific papers and 
an expert in knowledge transfer. James has contributed widely 
to government publications, technical magazines and other 
publications, chiefly in the environment and agriculture sectors. 
His research has informed government policy in the past and he 
continues to advise Defra on matters relating to the Common 
Agricultural Policy. 

STEVEN ANTHONY
Principal Research Consultant at RSK ADAS,  
an RSK company

Framework role: Policy scenario modelling expert

Key Skills and Capabilities: Decision support tool 
development, systems modelling, scenario testing  
and data analysis

Steven’s expertise is in the development and use of system 
models and decision support tools that enable different 
scenarios to be tested and inform strategic policy decisions.  
He has experience in developing information systems and 
models in support of government policy, and of performing 
scenario analysis, using and developing new models and 
analysis to assist in the understanding and prediction of 
future scenarios. Steven provides evidence-based guidance 
to policymakers on the expected, predicted and potential 
impacts of new or adjusted regulations. This is based 
on the analysis of survey data, numerical modelling and 
any other applicable decision support tools. He also has 
experience in using conceptual software to report on national 
commitments and aid in the evaluation of schemes for Defra. 

CHRISTINA SIMMONDS
Digital Marketing Manager at RSK Group Ltd 

Framework role: Communications expert

Key Skills and Capabilities: Communications, marketing 
and stakeholder engagement

Christina is a digital marketing and communication expert 
who has built and managed websites, and undertaken social 
media, advertising and email campaigns for a broad range 
of organisations. She recently wrote the digital and offline 
marketing strategies for Moneysupermarket.com and delivered 
consistent integrated communications across the web, digital 
ad campaigns and social media. Regular multivariant testing 
was used to improve performance and reach. Christina has a 
background in e-business and is currently studying for an MSc in 
digital marketing. She will be able to ensure all outputs are clearly 
communicated and tailored to reach the right audience. 



CASE STUDIES

REVIEW OF HIGHWAYS ENGLAND’S APPROACH  
TO MANAGING GEOTECHNICAL AND  
DRAINAGE ASSETS

Specialisms used
Competence mapping, portfolio analysis, workshops, 
interviewing, literature reviews, benchmarking, strategy, 
SWOT analysis, risk assessment and management, project 
management, and communications.

Description
RSKW was commissioned by the Office of Rail and Road 
(the highways and rail monitoring body) to carry out a 
deep-dive review of Highways England’s approach to 
managing its geotechnical and drainage assets. The 
primary objective was to report on whether Highways 
England was managing its geotechnical and drainage 
assets in accordance with its licence requirements and 
in-line with the needs of the country over the current 
(RP1) and successive road periods. The team made 
recommendations for improved policy and process based 
on the resilience of existing practice in Highways England 
and benchmarking of best practice in other sectors.

Impact
Prioritised intervention plan, which was adopted by 
Highways England. Concluding report laid before Parliament 
in May 2018.

https://orr.gov.uk/__data/assets/pdf_file/0005/28076/review-
of-highways-england-asset-management-geotechnical-and-
drainage-assets-may-2018.pdf

ISO 55001:2014 SYSTEM DEVELOPMENT AND 
IMPLEMENTATION FOR FIRSTGROUP

Specialisms used
Portfolio analysis, horizon scanning, trends analysis, 
trend forecasting, driver analysis, competence mapping, 
facilitation, workshops, interviewing, benchmarking, risk 
assessment and management, SWOT analysis, systems 
mapping, policy development, road mapping, project 
management, change management, and communications.

Description
FirstGroup operates rail franchises including Great 
Western Railway, South Western Railway, TransPennine 
Express and Avanti West Coast in the UK. UK rail franchises 
operate over a 7–12-year period but the Department 
for Transport requires train operating companies such 
as Great Western Railway, South Western Railway and 
TransPennine Express to plan to a 25–40-year horizon. 
RSKW has worked extensively with FirstGroup to develop 
its asset management capabilities to enable it to plan on 
this decadal timescale. Underpinned by horizon scanning, 
trend analysis, forecasting and scenario development, this 
work has covered numerous governance and assurance, 
asset management, strategy and planning, and business 
improvement initiatives, including the development of 
policy, strategy and tactical delivery plans (road maps). 

Impact
A UK train operating company’s first successful 
implementation of an ISO 55001-certified asset 
management system. Station asset policy and plans 
developed over a 25-year horizon.

ENHANCED ANNUAL IMPLEMENTATION REPORT 
IMPACT AND PROCESS EVALUATION 

Specialisms used
Trend analysis, workshops, interviewing, literature reviews, 
and project management.

Description
The early evaluation of the Rural Development Programme 
for England 2014–2020 as part the 2017 Enhanced Annual 
Implementation Report considered the socio-economic and 
environmental land management schemes, including the role 
of LEADER and the Rural Development Programme network. 
The evidence was based on scheme documentation and 
monitoring data; wider indicators; consultation with policy 
leads, delivery bodies, local employment partnerships, LAGs 
(Local Action Groups) and industry and nongovernmental 
organisations; applicant surveys; and stakeholder workshops.  

Impact
Enhanced performance and improved policy impact.

GLASTIR MONITORING AND EVALUATION 
PROGRAMME (GMEP)

Specialisms used
Quantitative scenarios, communications, literature reviews, 
complexity (describing and explaining), systems mapping 
(conceptual modelling), systems modelling (numeric 
simulation), strategy, and project management.

Description
Led by the UK Centre for Ecology & Hydrology, this  
multi-partner (17 organisations) and national programme 
surveyed freshwater quality, habitat quality, biodiversity, 
birds and aesthetic landscape quality across Wales. The 
project provided a holistic assessment of the supportive 
Glastir agri-environment scheme and recommendations 
for improved monitoring to meet national and international 
reporting requirements. A subset of the large number of 
GMEP monitored and modelled data were agreed with the 
Welsh Government and the GMEP Advisory Group as  
high-level indicators for tracking environment 
quality and policy effect. 

Impact
Improved environmental quality and policy impact.



To download a full list of RSK service areas, simply scan this QR code.
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METERING FUTURES PROGRAMME: PORTFOLIO 
ANALYSIS, SCENARIO PLANNING, TESTING AND 
BUSINESS CASE DEVELOPMENT SUPPORTED BY 
NUMERIC MODELLING

Specialisms used
Numerical modelling, online collaboration (questionnaires), 
data mining, PESTLE, forecasting, value proposition, 
interviews, workshops, future intervention scenarios  
and cost–benefit analysis.

Description
Thames Water’s metering team has responsibility for more 
than 1.5 million remote assets. RSKW was commissioned to 
develop a fully costed critical asset replacement programme 
that would decrease the risk of asset failure and facilitate 
smart meter rollout across London. On behalf of the metering 
strategy team, RSKW developed a numeric model based on 
data mined from corporate systems and from Thames Water’s 
supply chain. PESTLE and SWOT analysis informed the risk of 
asset failure under replacement scenarios. 

Impact
Optimised and costed programme of intervention over a 
30-year timeline, supported by the MAC Model that enabled 
Thames Water to recast the programme required.

25-YEAR STRATEGIC DIRECTION STATEMENT

Specialisms used
Horizon scanning, trends analysis, trend forecasting, driver 
analysis, workshops, crowd-based scenarios, facilitation, 
benchmarking, complexity (describing and explaining), 
risk assessment and management, project management, 
strategy, SWOT and PESTLE analysis, and communications.

Description
RSKW completed work for Bristol Water in assisting 
its futures research and planning for the next 25 years. 
This project involved RSKW interpreting changes to 
the operating and regulatory landscape; designing and 
facilitating horizon scanning workshops with experts from 
across the business and developing different scenarios 
for testing; assessing business and service continuity 
risks; and prioritising mitigation and service improvement 
interventions. The project outputs were reported to the 
board and senior management and used to inform Bristol 
Water’s 25-year strategic direction statement. 

Impact
25-year strategic direction statement deemed “robust”  
by Ofwat, the UK water sector’s economic regulator.

CASE STUDIES

HELPING COMPLEX ORGANISATIONS 
WITH THEIR LONG-TERM STRATEGY HAS 
ENABLED US TO ACQUIRE A GREAT 
DEPTH OF EXPERIENCE IN FUTURES 
PLANNING AND TRANSFORMATION 
FOR READINESS AND RESILIENCE.


