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A message from our chief executive officer

Over the last five years, RSK has become the UK’s leading 
integrated environmental, engineering and technical 
service provider. The increasing global importance 
of sustainable development has been a significant 
driver behind our recent growth. Indeed, as the world 
has woken up to the reality of climate change, new 
opportunities to help our clients in managing their 
environmental and social impacts have materialised. I 
expect that climate change will continue to influence the 
direction of RSK’s growth over the next five years. We 
also want to play our part in helping to alleviate famine 
and poverty, and in ensuring the provision of sanitation 
and good water supplies around the world. Helping to 
meet these global needs drives opportunities and, by 
being involved, we would be doing the right thing.

RSK’s ambition is to be a world leader in the field of 
environmental science, research, engineering and 
technical services with the highest standards of health 
and safety performance. Environmental and social 
responsibility lie at the heart of this vision and have been 
guiding principles since the early days of our group. 
These principles are responsible for the spirit that has 
been fundamental to our success, not least in hiring, 
retaining and rewarding talented and dedicated people. 

This year, I was very proud to publish our group 
corporate responsibility and sustainability (CR&S) route 
map that illustrates how we are meeting the United 
Nations’ Sustainable Development Goals as part of our 
business strategy. 

The shareholders and directors are committed to 
this vision and want to do the right thing for all our 
stakeholders, employees, clients, suppliers, bankers 
and investors and the communities in which we operate. 
This means being an employer of choice, protecting the 
environment, reducing our carbon footprint and that of 
our clients, and supporting the implementation of the 
Sustainable Development Goals. In short, we want RSK to 
be a business of which we can all be proud.

ALAN RYDER 
Chief Executive Officer
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What we do

Since 1989, RSK has been helping organisations 
across the world to realise their business goals 
efficiently, cost-effectively and with minimal 
environmental and social impact. 

RSK is a multidisciplinary business providing specialist 
consulting and environmental, engineering, health and 
safety support services in areas including
	■ agriculture and horticulture

	■  air quality and emissions

	■  archaeology and heritage management

	■  building technology

	■  built environment

	■  carbon and sustainability

	■  communications, technical editing and  
creative design

	■  civil and structural engineering

	■  contaminated land and brownfield redevelopment

	■  ecological and habitat management services

	■  environmental and construction auditing  
and inspection

	■  environmental engineering support

	■  environmental impact assessment (EIA)

	■  environmental management systems development

	■  environmental monitoring and data services

	■  geology and hydrogeology

	■  geophysics

	■  ground engineering

	■  health and safety

	■  hydrology and water services

	■  landscape and visual impact

	■  laboratory services

	■  noise and nuisance

	■  nuclear services

	■  permitting

	■  planning and land use

	■  resourcing

	■  site investigation and drilling

	■  solid waste management

	■  stakeholder management

	■  structural engineering

	■  sustainable development appraisal

	■  transport planning

	■  training. 
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Culture and values

From the start, our mission has been to provide 
outstanding consultancy services from an excellent 
working environment by being well-motivated, 
ambitious and enthusiastic professionals.

We seek to deliver on that vision by adhering to nine 
business principles: Hiring, retaining 

and rewarding 
talented and 
dedicated people

1

Building 
enduring client 
relationships

2

Encouraging 
continuous 
improvement 
and innovation

3

Promoting a 
learning culture in 
a positive working 
environment

4

Making strategic 
investments 
for sustainable 
growth 

5

Committing to 
strong, predictable 
financial 
performance

6

Maintaining 
an unwavering 
commitment to 
health and safety

7

Promoting 
the concept of 
sustainability in 
all that we do

8

Encouraging 
staff consultation 
and clear 
communication

9
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Our stakeholders and strategic partnerships

Ongoing engagement with our key stakeholders 
informs our approach to CR&S. We strive to inform 
them of our objectives and requirements, and to 
monitor their interests and expectations carefully.

We use a variety of online, digital and print-based 
communication media to engage with stakeholders. 
Our website provides a comprehensive understanding 
of RSK’s policies and operations. We also communicate 
with interested parties via social media using targeted 
campaigns on topics relevant to our followers.

CLIENTS

We aim to maintain excellent understanding of the 
sustainability agendas of our clients. Our teams 
often have in-depth experience of working with 
them to facilitate both the development and the 
implementation of sustainability policies, objectives 
and commitments. This can include engagement with 
project contractors, suppliers and designers. 

We routinely monitor performance-related feedback 
from customers with a view to identifying potential 
areas for improvement regarding the quality of the 
services we provide, including in sustainability. We send 
out customer survey questionnaires every quarter to 
clients for a representative sample of projects. In 2017, 
each member of the RSK leadership team was made 
responsible for monitoring the expectations of one key 
account and for managing our relationship with them.

RSK is a member of the Supply Chain Sustainability 
School and uses its resources and events to promote 
better understanding of clients’ sustainability objectives.

SUPPLIERS

We rely on trusted subcontractors and subconsultants to 
deliver our services. We communicate our safety, health, 
environmental and quality (SHEQ) and CR&S policies 
to them and use a comprehensive vendor evaluation 
questionnaire to assess their competence. Suppliers 
and subcontractors that are considered to be critical or 
high risk are also subjected to continual reassessments 
through vendor audits and on-site inspections.

EMPLOYEES

The group’s objectives are regularly communicated to 
staff, for example, through weekly team meetings. All 
employees can raise issues relating to their conditions 
of work and professional development during their 
annual personal development review (PDR). We 
undertake an employee survey every three years. 
About 5% of our employees are covered by collective 
bargaining agreements.

We try to involve all our employees in the group’s CR&S 
initiatives by engaging them with a CR&S section in the 
weekly internal newsletter and an open forum on the 
group intranet. All offices display CR&S noticeboards 
and CR&S is discussed during the office six-monthly 
SHE meetings. CR&S representatives from all offices 
contribute to a monthly call in which they network and 
share ideas.
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Our stakeholders and strategic partnerships

PUBLIC SECTOR

RSK is involved in several government-led panels, 
consultation groups and task forces that discuss policy 
and regulation. For example, we have developed a good 
relationship with Environment Agency and Scottish 
Environment Protection Agency representatives and 
local authority environmental health officers throughout 
England, Wales and Scotland. In addition, some of our 
employees have either worked for or been seconded to 
the regulatory communities in England, Scotland and 
Ireland. These national and local contacts give us a solid 
understanding of the objectives and perspectives  
of regulators.

INDUSTRY BODIES

Across RSK, 14 heads of profession represent the group 
at major relevant professional associations and monitor 
the best practices advocated by these organisations.

We are involved in many influential stakeholder 
organisations, including CL:AIRE (Contaminated 
Land: Applications in Real Environments), the Institute 
of Environmental Management & Assessment, the 
Association of Geotechnical & Geoenvironmental 
Specialists, and Specialists in Land Condition (SiLC).

RSK directors Sue Sljivic and Warren Percival are 
on the board of directors of the International Pipe 
Line & Offshore Contractors Association and the 
UK Environmental Law Association respectively. Sue 
was the association’s first female director and now 
leads its SHE and CR&S committee meetings. We are 
also actively engaged in technical research through 
bodies such as the Construction Industry Research and 
Information Association (CIRIA), the National House 
Building Council and the Association of Geotechnical & 
Geoenvironmental Specialists.

LOCAL COMMUNITIES

We have undertaken stakeholder mapping exercises 
in 13 of our largest offices to promote better 
understanding of our impacts on local communities. 
We have also published our “RSK in the community” 
report with more information on our interactions with 
local communities. 

https://www.rsk.co.uk/images/technical-library/brochures/M0449_Community_report.pdf
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Strategy and management 

OUR CR&S ROUTE MAP

This year, RSK published its group CR&S route map, a 
visual representation of the business’s long-term goals 
and planned actions up to 2025. The route map integrates 
business and sustainability performance areas into a new 
holistic strategy structured around the five sustainability 
pillars that are critical to our business success.

These are
	■ safety, health and quality: providing safe and healthy 
conditions of work, preventing both physical and 
mental harm to workers and ensuring that our services 
satisfy the highest standards of quality with year-on-
year performance improvement

	■  our people and ethics: developing a satisfied and 
motivated employee base, providing opportunities 
for career progression, enhancing workforce diversity 
and treating each person fairly and equitably based on 
individual merit

	■  environment and communities: finding innovative ways 
to use fewer natural resources, produce less waste and 
contribute to the transition to a low-carbon economy 
while also managing the environmental risks associated 
with our activities and minimising potential disruptions 
to local ecosystems and surrounding communities

	■ clients and suppliers: exercising appropriate 
due diligence and ensuring that we are part of 
a sustainable value chain, developing long-term 
mutually beneficial relationships with our business 
partners and contributing to economic growth in the 
areas where we work

	■  financial and governance: investing in strong financial 
performance and sustainable growth that is grounded 
in our commitments to integrity, governance and 
responsible business practices.

The route map is to illustrate the direction of travel 
we are aiming for and to drive actions to improve our 
performance. It will be subject to an annual review and 
updated using practical lessons learned and stakeholder 
feedback to ensure that it remains relevant.

https://www.rsk.co.uk/images/technical-library/brochures/M0448_Group_sustainability_route_map.pdf
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MANAGEMENT SYSTEMS 

We use our SHEQ management system (SHEQ MS) to 
integrate the elimination of hazards and the minimisation 
of risks into our overall business processes. All levels 
and aspects of the organisation are internally audited 
against the requirements of the SHEQ MS, legislation 
and industry standards at regular intervals throughout 
the year. We have a team that coordinates all the SHEQ 
aspects of group operations.

Our objectives, targets and associated management plans 
are established during an annual SHEQ management 
review using the trends revealed by accident, incident, 
near-miss and positive-intervention (NMPI) data; 
non-conformances identified; customer complaints and 
praise; and the results of risk assessments.

OUR ACCREDITATIONS

RSK is certified to the ISO 9001:2015, ISO 14001:2015 
and ISO 45001:2018 international standards for quality, 
environmental and health and safety management. The 
business is subject to a minimum of 24 days of external 
audit from our certification body, undertaken every 
6 months. Additional audits covering extensions to the 
certification scope are frequently delivered at other times 
of the year. The group also holds additional accreditations 
to ISO 17025 and MCERTS for a wide range of laboratory 
tests and ISO 17020 for asbestos surveys. Furthermore, 
RSK is a fully registered supplier on the Achilles Utility 
Vendor Database (UVDB) and the Railway Industry 
Supplier Qualification Scheme (RISQS); and a certified 
gold member of Constructionline. It has been awarded 
a Worksafe Consultant Membership certificate by Safety 
Management Advisory Services (SMAS).

Strategy and management 
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Safety, health and quality

IN THIS SECTION

	■ Safety

	■ Health and well-being

	■ Quality

	■ Continuous improvement
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RSK is committed to providing conditions of work that 
are safe and healthy and that help to prevent physical 
and mental harm to workers. All RSK companies adopt 
the group SHEQ MS, which was designed to meet the 
requirements of UK legislation, technical standards, 
industry best practice, client expectations and the 
requirements of the international standards for quality, 
environmental and health and safety management 
(ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018). 
This system ensures that the elimination of hazards 
and the minimisation of risk are integrated into the 
companies’ business systems and processes. All 
operations, whether field or office-based, must adhere 
to its requirements. All the related policies, procedures, 
forms and guidance documents are available to the 
business units through an intranet system. 

Workplace health and safety is a strategic priority 
for the group. We employ full-time health and safety 
staff members, including certified and chartered 
professionals, who manage and implement our health 
and safety programmes and provide direct health 
and safety support to our project managers and field 
personnel. Our written health and safety policies 
and standard procedures are communicated to all 
employees to provide them with guidance on the 
minimum requirements of the tasks they undertake. 
We also offer internal training classes tailored to the 
types of work employees perform and the hazards  
that they face. 

The implementation of the group’s health and safety 
related objectives and targets and associated SHEQ 
initiatives is supported by a safety council comprising 
a senior member of staff from each operating division, 
a board representative and the SHEQ director. Safety 
council representatives within each of the group’s 
divisions assist the SHEQ department in monitoring 
and reviewing operational aspects of health and safety 
performance; sharing best practice and seeking to 
identify safety-related opportunities for improvement.

Safety, health and quality
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Safety

Our workers can encounter unique and potentially 
dangerous situations, whether they are working in 
our premises or out on-site. Activities involving, for 
example, working at height, operating heavy machinery 
or exposure to hazardous chemicals can result in high-
consequence injuries if there are no appropriate control 
measures. Our SHEQ MS aims to ensure that such 
measures are in place wherever and whenever they are 
necessary. We use regular internal risk assessments, 
including a documented first-aid risk assessment in 
every office, to identify potential safety hazards. All 
our activities are subject to thorough risk assessments 
and safety planning, whether office, field, warehouse or 
laboratory based. This may involve the use of method 
statements, pre-works checklists, permits and other 
safe systems of work. Targeted risk assessments are 
undertaken on topics such as hazardous substances 
(COSHH), operation of work equipment (PUWER) and 
first-aid needs, among others. 

Project safety management duties are the responsibility 
of our project managers and their workforce, supported 
by the group SHEQ department, whereas all RSK 
premises typically appoint an office leader, a safety 
officer, a fire warden and a first-aider to help implement 
safety arrangements in the workplace.
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SAFETY THROUGHOUT THE PROJECT  
LIFE CYCLE 

Our SHEQ procedures ensure that safety risks are 
identified, assessed and adequately controlled, 
thereby enabling our teams to maintain a strong 
safety track record and to deliver our services on a 
consistently safe basis. Safety risk assessments are 
routine; safety incidents, NMPIs are systematically 
reported. Significant near misses and incidents are 
individually investigated to identify root causes and 
contributory factors before assigning corrective and 
preventive actions. All other incident reports, including 
positive interventions, are reviewed and analysed each 

month for performance trends against which further 
improvements and mitigations may be agreed. All 
business units involved in field-based activities are 
subject to site SHE inspections, typically at least once 
a month. Geotechnical, geoenvironmental, drilling 
and other safety-critical operations are subjected to 
more frequent inspections; the largest and highest-
risk contracts are often subjected to weekly reviews. 
The SHEQ department also undertakes a detailed 
programme of field-based SHEQ audits, which places 
greater emphasis on reviewing safe systems of work and 
evaluating management, employee and subcontractor 
knowledge and behaviours.

Project managers must approve site-specific health and 
safety plans before any work is undertaken. These are 
based on a series of activity-specific risk assessments 
and address the likely risks and the precautions for 
controlling them. They ensure that our staff have the 
best information available to them and that a culture 
of safety and emergency preparedness is integrated 
across the life cycles of all our projects. Permits to work 
are issued for high-risk activities and specify how to 
undertake that work.

3000 DAYS AT GOAL ZERO
In December 2018, RSK in Europe achieved 3000 calendar days without recordable 
injuries on the Shell Global Environmental Services Strategy (GESS) programme. The 
count of Goal Zero Days in Shell terms focuses on achieving no harm and no leaks 
across all operations.

RSK was appointed to the Shell GESS programme in 2010. Since then, Austria, 
Bulgaria, the Czech Republic, France, Hungary, Luxembourg, the Netherlands, Poland, 
Russia, Slovakia, Turkey and the UK have reached this outstanding milestone.

“Achieving 3000 days at Goal Zero is a fantastic team effort that we have achieved 
with our subcontractors. Every day, 150 to 200 people are involved in this programme, 

each with close relatives and family members. That is why we care about each other, 
walk the extra mile and support our existing and new subcontractors to act on the 
same level as one team. Looking back, we will all recognise that safety is a mindset 
developed by experience without a finish line. We should celebrate every day that we 
improve our and others’ safety behaviour and continue this journey of care.” 
Jeroen Meisters, RSK Programme Manager for the Shell GESS programme. 

Although working safely is ingrained in RSK’s DNA, an achievement like this does not 
come by default; it reflects the group’s embedded safety culture and commitment 
to safety, which is the top priority across all its operations, and the team’s successful 
understanding and delivery of Shell’s business objectives.

Safety
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TRAINING FOR SAFETY 

RSK emphasises health and safety training for all 
employees. More than 40 internal SHEQ training 
modules are available to our staff. On joining the group, 
employees all receive a tour of their base premises 
from their local safety officer and complete basic 
health and safety training. This includes topics such as 
risk assessment, hazard identification, using personal 
protective equipment, reporting of accidents and near 
misses, and occupational health. Depending on the 
type of work they perform, employees may receive 
additional training tailored to the specific hazards they 
may face, for example, confined space training, working 
at heights, using and maintaining personal protective 
equipment, and decontamination procedures. 

Employees’ driver risk ratings are assessed according 
to their frequency of business travel, their level of 
experience and their accident or insurance record. 
To minimise the risk of driving-related incidents, all 
employees who routinely drive on RSK business and 
those with a high risk rating receive training.

Safety
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CHAMPIONING A SAFETY CULTURE 

Maintaining an unwavering commitment to health and 
safety is one of RSK’s nine business principles. We 
promote a safety-based, no-blame operating culture 
that protects workers from reprisals for reporting safety 
incidents or removing themselves from hazardous 
situations. This encourages a proactive approach to 
identifying, reporting and mitigating hazards. 

Although we incorporate safety into our daily routines, 
it is important to dedicate time to improving safety 
awareness and performance throughout the group. An 
annual Safety Fortnight supports the embedding of a 
safety culture and better safety awareness throughout the 
group. It is an opportunity for each business unit to deliver 
safety training modules tailored to the real activities that 
their employees encounter in their day-to-day activities. 
It aims to reduce the number of SHEQ incidents and 
to stimulate improvements in our safety arrangements, 
behaviour and organisational culture. In 2018, the theme 
was risk management and prevention, which included 
presentations and exercises on two topics. The first was 
effective safety leadership, which had to be delivered by 
all business units, and the second could be selected from 
one of three modules associated with the overall theme. 
Out of 49 business units, 48 participated; the total number 

of participants exceeded 1700 employees. All managing 
directors established at least one new safety objective for 
their businesses.

Furthermore, we strive to improve the safety awareness 
of our workforce on a continuous basis by informing 
them of work-related incidents and actions taken in 
response to SHEQ concerns, industry updates and site-
specific safety information. There are safety moments at 
the start of all internal meetings and health and safety 
performance is reviewed during each monthly divisional 
meeting. We also organise six-monthly, office-based 
SHE meetings, monthly premises safety inspections and 
fieldworker safety forums for each division to identify 
improvements. All staff and subcontractors are briefed 
on the contents of project or site-specific health and 
safety plans and the related risk assessments and 
control measures.

Changes in RSK’s policies, objectives and targets, the 
findings from external and internal audits, and planned 
changes to legislation, codes and standards are shared 
with all employees, along with root causes and lessons 
learned from accidents, incidents and near misses. 
Targeted safety campaigns are run on an ad hoc basis, 
for example, those specific to slips, trips and falls, or 
focusing on vehicle and driver standards.

Safety
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OUR PERFORMANCE 

LAST YEAR IN REVIEW

Safety

Near-miss/positive-intervention reports Service strikes Road traffic incidents

First aid injuries Staff taking part in RSK safety days Site SHE inspections

6720 5 14

30 1700 303
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LONG-TERM TRENDS 

The SHEQ team monitors safety performance 
indicators, including positive-intervention reports, 
and uses targeted monthly SHEQ scorecards and 
reports directed at each RSK division and its respective 
business units. We have had no dangerous occurrences 
(high-potential incidents) over the past six years. Safety 
incidents have been few and far between in the last 
four years, and we managed to stay incident free across 
the entire group during a full calendar year in 2017.

Safety

Period Number of 
fatalities resulting 
from work-related 
injuries

Number of 
reportable major 
injury accidents

Total number of 
reportable lost-
time injuries

Number of reportable 
accidents per 100,000 
employees

2018 0 1 3 203

2017 0 0 0 0

2016 0 1 1 172

2015 0 0 1 96

Period Near misses Positive 
interventions

Total

2018 2296 4424 6720

2017 1742 5251 6993

2016 2232 6832 9064

2015 1421 4734 6155

Period Total number of 
vehicle incidents 

Business use miles 
driven

Total number of 
vehicle incidents per 
1,000,000 miles driven

2018 14 10,747,195 1.30

2017 10 7,502,579 1.33

2016 11 7,500,000 1.47

2015 12 7,500,000 1.6

Safety incidents

NMPI reports

Road and vehicle safety
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Safety

0 00 0
2010 20092011 20102012 20112013 20122014 20132015 20142016 20152017 20162018 2017 2018

50 200.02

1000

100 400.04

2000

150 600.06

3000

200 800.08

4000

250 1000.1

5000

300 1200.12

6000

350 1400.14

7000

8000

9000

10,000

RSK RIDDOR performance 2010–2018 First-aid and reportable injuries per 1000 
employed and NMPI 2009–2017

In
ju

ri
es

 p
er

 1
00

,0
00

 e
m

p
lo

ye
es

 (A
IR

) 

In
ju

ri
es

 p
er

 1
00

,0
00

 h
o

ur
s 

w
o

rk
ed

 (A
FR

)

In
ci

d
en

ts
 p

er
 1

00
0 

em
p

lo
ye

es

N
M

P
I (

to
ta

l)

Accident incidence rate (AIR) NMPI

Accident frequency rate (AFR)

Linear AIR First-aid incidents



20

Health and well-being

OCCUPATIONAL HEALTH

Some of our clients operate in industries known for 
their harsh working conditions. Our SHEQ MS is 
designed to prevent work-related physical and mental 
harm to workers.

Period Fatalities resulting 
from work-related 
ill health

Recordable cases 
of work-related ill 
health

2018 0 0

2017 0 0

2016 0 0

2015 0 0

Occupational health

Workers in the oil and gas or 
construction sectors can face 
occupational health risks such as 
cancer or respiratory diseases. 

Team members such as 
archaeologists or geoengineers 
who undertake fieldwork can be 
exposed to asbestos in soil.

Laboratory workers handle 
potentially hazardous chemicals 
and substances.

Drilling rigs, vibrating hammers 
and hand-drilling tools can expose 
workers to levels of noise and 
vibration that, if not controlled, 
can contribute to hearing loss or 
vibration-caused conditions.

Working outdoors for long 
periods of time can mean a 
greater risk of developing skin 
cancer from sun exposure.

Manual handling activities are 
major causes of back injuries 
and musculoskeletal disorders. 

Poorly designed workstations 
can lead to fatigue, eye strain, 
upper limb problems and 
backache. 

Excessive pressure at work can 
lead to stress and anxiety and 
have a major impact on mental 
health and well-being.



21

PHYSICAL WELL-BEING 

Cardiovascular disease is the world’s leading cause of 
death and is associated with a sedentary lifestyle that 
is difficult to avoid for many office workers. RSK’s health 
and well-being programme aims to encourage healthy 
living and to promote behaviours that reduce the risk 
of cardiovascular disease through regular events. The 
programme has seen employees take part in eight 
events over the last three years, including Healthy 
Heart Month, Let’s Do Lunch, Give a Thought to Sport, 
Mindfulness Month, Diversity Day, three Pedometer 
Challenges and Stress Awareness Month. 

Health and well-being
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MENTAL HEALTH 

Mental health problems will affect one in four people 
every year in the UK. A focus group for health and 
well-being has been set up, with representatives from 
across the group who can champion the various aspects 
of well-being locally. Key to this is raising awareness of 
mental health within the workplace and encouraging 
more conversations about this topic to create a stigma-
free working environment. Consequently, RSK has 
committed to have 50 trained mental health first-aiders 
across the group by 2020. In addition, the human 
resources team is planning to deliver mental health 
awareness training to all employees. This will form part 
of the induction process for new employees.

TAKING TIME TO TALK

Time to Talk Day is an annual event that encourages 
workplaces, homes and schools to start conversations 
about mental health. With the support of RSK’s group 
of internal well-being champions, RSK employees take 
time out of the day to talk to their colleagues about 
mental health. At RSK’s head office in Helsby, UK, 
employees had conversations over cake and biscuits 
and were encouraged to write down what they were 
thankful for to help encourage discussion. 

Health and well-being
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Quality

A high standard of quality is critical to RSK’s 
business success. The trust and loyalty of our clients 
are based on our ability to satisfy the highest 
professional standards in the industries in which 
we operate. We want to go beyond compliance 
with the minimum applicable codes and industry 
standards and seek to exceed the expectations of 
our stakeholders wherever we can. 

We support many construction and infrastructure 
projects with engineering, design, architectural, 
inspection, construction, maintenance, consulting, 
contracting and other related services. It is our 
responsibility to ensure that errors and inadequate 
quality do not compromise project safety. 

CERTIFICATIONS

RSK is certified to the ISO 9001:2015, ISO 14001:2015 
and ISO 45001:2018 international standards for 
quality, environmental management and health and 
safety management. The group also holds additional 
accreditations to ISO 17025 and MCERTS for a wide 
range of laboratory testing and ISO 17020 for asbestos 
surveying. Furthermore, RSK is a fully registered 
supplier on the Achilles UVDB and the RISQS; and 
a certified gold member of Constructionline. RSK 
has also been awarded a Worksafe Consultant 
Membership Certificate by SMAS.

We view these certifications and accreditations as a 
starting point and continuously seek to surpass their 
standards and improve the health and safety record, 
environmental sustainability and technical quality of the 
services we deliver. 
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COMPLIANCE

Our SHEQ processes and procedures are designed to 
ensure compliance with all the relevant local legislation 
and regulatory standards. As chartered professionals, 
RSK engineers take responsibility for maintaining their 
competence, recording their experience and keeping up 
to date with developments in their fields. Our heads of 
science and engineering ensure that the group remains at 
the forefront of technical and legislative developments. 

We encourage employees to communicate information 
on regulatory developments and technical issues 
with their colleagues and to hold regular internal 
technical review meetings on new regulations, technical 
processes and research in progress. We use a global 
network of local partners to help keep up to date with 
legislative changes around the world and ensure that we 
can advise clients correctly wherever they are.

MEMBERSHIPS

Our active participation in and membership of key 
institutions and associations ensure that we remain at the 
forefront of technical development. Across RSK, 14 heads 
of profession represent the group at major professional 
associations and monitor the best practices advocated 
by these organisations. We are involved in many 
influential industry organisations, including CL:AIRE, the 
Institute of Environmental Management & Assessment, 
the Association of Geotechnical & Geoenvironmental 
Specialists and SiLC. RSK directors are on the board 
of directors of the International Pipe Line & Offshore 
Contractors Association and the UK Environmental 
Law Association. We are also actively engaged in 
technical research through bodies such as CIRIA, the 
National House Building Council and the Association of 
Geotechnical & Geoenvironmental Specialists.

Quality

Period Authority 
interventions

Fines

2018 0 0

2017 0 0

2016 0 0

Fines and authority interventions 
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Continual improvement

RSK is committed to continuous improvement 
of its SHEQ performance and holds an annual 
SHEQ management review that takes into account 
trends identified in accident, incident, NMPI data; 
non-conformances identified; customer complaints 
and praise; the outcome of aspects and impacts 
identification and significance assessments; the results 
of risk assessments; and changing legislation. A set of 
objectives and targets and an associated management 
plan are implemented across the group.

 

An audit process is in place to ensure that all project 
staff and supporting subcontractors are implementing 
the SHEQ MS. Each month, senior management 
members audit at least one site per team across the 
organisation. Sites or operations with higher levels 
of risk or teams with consistent shortcomings have 
more frequent audits. Each audit defines the actions 
necessary to improve any issues, who is responsible for 
completing actions and the timescales. All actions are 
tracked and closed out. Any lessons learned from the 
audits are circulated to all employees. Our SHEQ MS is 
also audited six-monthly by an external auditor.
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Our people and ethics

IN THIS SECTION

	■ Our people at a glance in 2018

	■ Inclusivity

	■ Training and development

	■ Engagement

	■ Ethics
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Our people at a glance in 2019

Male Female Total

Permanent 1676 832 2508

Temporary 223 66 289

Total 1899 898 2797

UK Europe Global Total

Permanent 2212 242 54 2508

Temporary 278 4 7 289

Total 2490 246 61 2797

Employees by employment contract, by gender 

Employees by age group Male employees by employment type Female employees by employment type

Employees by employment contract, by region

Part-time 8% Part-time 32%>50, 22%

30–50, 49% Full-time 92% Full-time 68%

<30, 29%
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Inclusivity

Our employees provide knowledge, advice and 
technical skills to our clients. Human capital is our 
most valuable asset, so we believe that promoting 
diversity, eliminating gender bias and supporting equal 
opportunity in the workplace are vital to making the 
best use of the available talent. We have implemented 
policies to prevent discrimination or harassment and 
promote inclusive recruitment practices to ensure 
that we bring the best people into the group. For 
example, we make sure that our company literature and 
documentation are written without gender or racial 
bias and so that no qualified person is deterred from 
applying. All employees and job applicants are asked to 
complete an equal opportunities monitoring form.

Our plans for long-term growth rely on maintaining a 
broad base of employees who feel valued, respected 
and supported at all levels of the group. Fair treatment 
and equitable levels of pay and advancement 
opportunities for our employees will continue to 
contribute to increased employee retention, better 
performance and higher morale throughout the group. 
All our employees receive training on the group’s 
bullying and harassment policy.

New starters Leavers Rate of voluntary 
turnover

Total 778 328 10.81

Male 531 312 11.14

Female 247 149 9.96

<30 392 199 14.81

30–50 273 170 9.25

>50 80 81 9.09

UK 716 428 11.20

Europe 39 31 8.13

Global 23 2 1.92

Starters, leavers and rate of turnover in 2019
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Inclusivity

ADDRESSING THE GENDER PAY GAP

In the environmental consultancy sector, the gender 
pay gap stands at 14.1%. Historically, the engineering 
and technical services industries have failed to recruit 
and promote many female employees, which has 
left the legacy of a lack of women in the industry, 
especially in senior roles. 

RSK is highly committed to addressing the gender 
pay gap and has policies promoting gender equality. 
RSK ranks in its sector as one of the companies 
with the narrowest median hourly gender pay gaps. 
Of the 2797 RSK employees at the end of the 2019 
financial year, 32% were female, including 3 out of 14 
members of the board of directors, and the gender 
pay gap was 12.2%. 

We believe that it is crucial to overcome any gender 
stereotyping of careers from an early age, which is 
why we actively engage with primary and secondary 
schools to promote careers in our industry. RSK staff 
also take active roles in the STEM Learning and WISE 
Campaign organisations that aim to encourage more 
women into our professions. Our active promotion of 
female staff helped a senior consultant to be the Best 
Woman Consultant at the 2017 European Women 

in Construction & Engineering Awards; another 
employee reached the finals. RSK recognises the 
importance of recruiting more women into its teams 
and strives to ensure that women can achieve their 
potential by offering flexible working opportunities. 
These flexible and part-time working opportunities 
are helping to attract and retain female employees 
and result in very few failing to return to RSK from 
maternity leave. 

We are making every effort to avoid unequal burdens 
to career progression and to ensure that each person 
is treated fairly according to individual merit. A key 
part of this strategy is to ensure that our employees 
can use their parental leave entitlements without 
prejudicing their employment security, remuneration 
and career path. 

Gender dispersion in 2019

Job category Number of 
employees

Job category Number of 
employees

Male Female

Administrator/ 
technician 848 Administrator/

technician 433

Graduate 107 Graduate 61

Consultant 328 Consultant 179

Senior 233 Senior 107

Principal 104 Principal 50

Associate 95 Associate 19

Director 167 Director 40
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Training and development

The professional development of our staff is integral 
to our continuing success, and high-quality training is 
vital to ensuring that we continue to deliver high-quality 
services, meet the needs of our clients and adapt to 
new challenges. To achieve this, we are committed to 
creating a nurturing learning environment for all our 
employees so that they can maximise their potential for 
self-improvement and career advancement. We keep a 
record of employees’ skills on a competency matrix and 
use training as an ongoing learning process throughout 
employees’ careers to help them to upgrade their skills. 
This approach enhances our human capital, contributes 
to improved employee satisfaction and ensures that 
our employees are equipped to meet their strategic 
objectives in an increasingly dynamic work environment. 
The quality of training available to employees is also key 
to employee retention.

10+ years

3–5 years

5–10 years

1–3 years

<1 year

0% 10% 20% 30%5% 15% 25% 35%

Average length of service
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Training and development

CHARTERSHIP POLICY

We encourage our employees to gain chartered 
status in their professions, so we provide accredited 
training schemes, mentoring support and paid time 
away from the office to prepare their applications 
and we pay their application fees. Company heads 
of profession are available to support employees 
in their career progression expectations and to act 
as positive role models by providing guidance and 
direction on professional development and achieving 
personal goals. Their main responsibilities are to advise 
on the process and the requirements of a particular 
qualification and to help employees find suitable 
mentors to support their progression towards chartered 
status. Heads of profession are senior members of 
staff who have achieved chartered status or equivalent 
membership status within the professional body 
relevant to their professional practice and have the 
relevant first-hand experience to be able to lead the 
initiative within their technical discipline.

PERSONAL DEVELOPMENT REVIEWS

All employees have regular PDRs during which 
their performance is assessed against their annual 
objectives from the previous year. It is an opportunity 
for employees to review their current skills and 
competencies; to discuss new skills and competencies 
from which they or their company might benefit; and 
to assess and develop their strengths. PDRs address 
individual training needs and how training will help the 
employee to meet their objectives in accordance with 
the group’s business plan. They can help to enhance 
employee satisfaction and develop human capital. 
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Engagement

Engaging our employees is key to creating a positive 
working environment. We always promote open and clear 
communication in the workplace and encourage staff 
consultation. This has helped us to maintain employee 
satisfaction and motivation, and to keep voluntary turnover 
to a minimum, especially in those parts of the business 
undergoing fundamental structural changes associated with 
the integration of new acquisitions into the group.

The group’s objectives are regularly communicated to 
staff in weekly team meetings and all employees can raise 
issues relating to their conditions of work and professional 
development during their annual PDRs. Formal mechanisms 
for addressing employee grievances and informal 
communication channels such as office forums ensure that 
management can deal with the concerns of all employees. 
Furthermore, we undertake an employee survey every 
three years to assess the effectiveness of our approach to 
engaging employees.

We try to involve all our employees in the group’s CR&S 
initiatives by engaging them with a CR&S section in the 
weekly internal newsletter and an open forum on the group 
intranet. All offices display CR&S noticeboards and CR&S 
is discussed during the office six-monthly SHE meetings. 
CR&S representatives from all offices contribute to a 
monthly call to network and share ideas.
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Ethics

RSK is committed to operating in an honest and transparent 
manner and in accordance with internationally recognised 
ethical, professional and legal standards and principles. 

HUMAN RIGHTS

Our Modern Slavery Act policy and transparency statement 
outline our commitment to ensuring that neither slavery nor 
human trafficking is part of our operations or those of our 
suppliers. They also set out the methods for fostering an 
operating culture where modern slavery is not tolerated in any 
form. Appropriate due diligence is conducted regarding the 
employment of all personnel and to ensure that supplier approval 
processes incorporate a review of the controls undertaken by 
suppliers in relation to slavery and human trafficking.

CONFLICTS OF INTEREST AND DATA PROTECTION

To avoid conflicts of interest, RSK teams working on similar 
projects always ensure that they are working independently. 
Our team members can never work on competing projects, 
project files are stored in locked cabinets within an RSK office, 
electronic media are password protected and project managers 
and team members sign nondisclosure agreements.
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Environment and 
communities

IN THIS SECTION

	■ Community engagement

	■ Environmental protection and enhancement

	■ Carbon footprint

	■ Resource efficiency and waste
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Community engagement

As an organisation with a strong sense of social 
responsibility, RSK actively looks for opportunities to 
improve society and to contribute to the well-being of 
local communities. We understand that our activities 
can have significant economic, social, cultural and 
environmental impacts on the communities in which 
we operate and we want to support them through 
charitable donations and environmental education. 

Good relations with stakeholder communities are 
important to maintaining RSK’s social licence to 
operate. Many of our premises are small offices, so 
the main impact they have on local communities is 
associated with the operation and parking of vehicles. 
Our team of CR&S representatives is responsible for 
community outreach and engagement in each office. 
By communicating with key stakeholder interest groups 
in the community, we can consider their views better 
and address any concerns they might have regarding 
the group’s impact on the community. One vital role 
we play in the community is to engage with our local 
stakeholders: companies, shops and organisations in 
the local area with which we frequently interact. Our 
ambition is to ensure that we have a positive effect on  
all our local stakeholders and rapidly resolve any 
potential issues. 

MAKING A VALUED CONTRIBUTION TO LOCAL COMMUNITIES IN IRAQ
An RSK environmental, social and health impact assessment team organised a charity appeal for families 
living in settlements in their project’s catchment areas. The concerted effort among the Abu Dhabi and Iraq 
staff, along with some generous group and company contributions, raised more than $2500. 

To ensure we spent the money on things the families needed most, local staff consulted sheep and goat 
herder families, local council leaders and community schools to find out the children’s requirements. Clothes 
and food parcels were distributed on the last day of Ramadan in time for the Eid celebrations.
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Community engagement

SUPPORTING LOCAL CHARITIES

RSK has provided essential support to Stick ‘n’ Step, a 
UK charity close to its head office in Helsby, UK, that 
works with children and young people affected by 
cerebral palsy. The charity works with children and 
their families across the North West and North Wales 
and employs a team of professionals to deliver free 
conductive education sessions. 

Stick ‘n’ Step required a new finance software system 
to improve its financial management and reporting. It 
approached Cheshire Connect, a local organisation that 
matches businesses with charities, which put them in 
touch with RSK. 

Carole Williamson, a member of RSK’s accounts 
department in Helsby, has been working with the 
charity as a ‘skills donor’ to help tailor the new system 
to meet the charity’s needs. Working with RSK has 
enabled the charity to move forward with a fit-for-
purpose financial management and recording solution 
that will ensure processes are efficient and effective. 
Now that staff can use the system effectively, they have 
a significant amount of time available to spend on front-
line service delivery. 

“Working with Cheshire Connect and being introduced to Carole has made a 
huge difference to a problem we were grappling with. Support from someone 
with fantastic accounting knowledge and experience has enabled us to move 
forward with our continued improvement plan and means we are utilising all 
aspects of our new financial software system.” 
Sarah Smithson, Operations Manager, Stick ‘n’ Step

Left to right: Human Resources Director Zoe Brunswick, Finance Director 
Abigail Draper and Carole Williamson of RSK being presented with a certificate 
for the skills exchange on behalf of David Briggs, Lord-Lieutenant of Cheshire 
and Chairman of Cheshire Connect.
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Community engagement

WATERAID

At RSK, we have passionate, focused and successful 
charity fundraisers. Every three years, our employees 
choose a charity that becomes the focus of our 
fundraising efforts. In July 2017, RSK announced 
that employees had voted once again to direct their 
fundraising efforts towards WaterAid. Following our 
success in raising money for Cancer Research UK, we 
established a fundraising target of £12,000 over three 
years and are confident that we will achieve this target 
via innovative fundraising initiatives and the RSK-wide 
enthusiasm for our chosen charity.

Sixteen RSK employees took part in the 
Greater Manchester Marathon to raise more 
than £1000 for WaterAid.

“Our teams really love helping WaterAid projects and many of our employees 
work in areas where they see the massive need for and the impact of water and 
sanitation projects. Helping people to gain access to safe water and sanitation is so 
critical. I am proud of everyone in RSK who has supported WaterAid.”  
Dr Alan Ryder, Chief Executive Officer, RSK
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STEM AMBASSADORS

There is a shortage of students studying science, 
technology, engineering and mathematics (STEM) 
subjects in the UK. This is creating problems for UK 
businesses; a recent government survey showed that 
73% of businesses have found it more difficult to hire 
staff with knowledge of STEM subjects in the last 12 
months. Consequently, it is vital to encourage more 
students to engage in STEM subjects. This is where 
STEM Ambassadors come in.

STEM Ambassadors are volunteers from a wide range 
of STEM-related occupations across the UK. They offer 
their time and enthusiasm to help bring STEM subjects 
to life and demonstrate their value in careers and in 
everyday life.

Many RSK staff, including directors, are enthusiastic 
STEM Ambassadors, including Chief Operating Officer 
Nigel Board, who says, “If my curiosity and enthusiasm 
can rub off on just a handful of kids who currently 
think that an engineer is simply someone who fixes the 
washing machine and that scientists are always boffins 
in white coats, then that is an hour or two of my life 
well spent.”

PROMOTING ENGINEERING IN THE CLASSROOM: THE K’NEX CHALLENGE
Senior Geoenvironmental Engineer Roseanna Bloxham and Senior Hydrologist Jemma Looney, both STEM 
Ambassadors, took part in the 2018 K’nex Challenge, an annual event that provides primary school children 
across Hertfordshire, UK, with an exciting introduction to the world of mechanical engineering by inviting 
engineers into the classroom. 

The children work in pairs and design and build a model using the toy construction system K’nex. The 
children must build a solution to a problem and adapt their designs as they learn what does and does not 
work, which encourages teamwork, communication, creativity and problem solving. Each model is then 
tested and scored to find the overall winner. The challenge is held at 100 schools across Hertfordshire and 
the winners from each class are submitted to the organiser, educational charity SETPOINT Hertfordshire, to 
find the overall top three schools. 

Rosey ran three events at Chaulden Junior School in Hemel Hempstead and Jemma ran two events at St 
Nicholas CE VA Primary School in Harpenden. With help from Rosey and Jemma, the children designed 
and built models that could successfully lift a bucket from a table using a working crane.

“The children worked together really well and asked lots of good questions,” comments Jemma. “Their 
discussions included solving maths problems and making things parallel to make their models more stable.”

Community engagement
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Our ISO 14001 certified environmental management 
system is designed to comply with environmental 
legislation. However, our commitment to making the 
world a better place goes beyond regulatory compliance. 
Protecting and enhancing the natural environment is part 
of what we do; it is built into our identity. Throughout 
our business, we are helping our clients to prevent, 
manage and remediate damage to natural habitats. We 
provide cutting-edge expertise to help clients to reduce 
costs and improve process efficiencies while protecting 
ecosystems, wildlife, human health and welfare, food 
security and local livelihoods. 

Environmental protection is a topic that our clients 
deeply care about and is critical to the success of 
many of the projects on which we work. Some of 
these projects can pose risks to the local environment 
through biodiversity impacts, emissions into the air, 
water discharges, natural resource consumption, waste 
generation and the use of hazardous chemicals. We 
assess environmental risks upfront on these projects to 
understand their potential environmental impacts and 
ensure that suitable control measures are implemented 
where appropriate. This helps us to manage these risks 
better throughout the lifetimes of our projects and to 
be prepared to mitigate potential environmental issues 

should they occur. We have a proven track record of 
preventing spills of oils, fuels and other chemicals that 
could potentially cause environmental harm. 

There were no major environmental incidents over the 
past four years. The most significant minor environmental 
incident occurred in 2017 when an accident with a 
contractor vehicle resulted in the discharge of 150 L of 
white diesel. Four hours after the spill, risk assessments 
and method statements for remedial work had been 
approved and an archaeologist was in attendance. The 
clean-up, which involved excavating and backfilling the 
affected area, started the following morning.

Environmental protection and enhancement

Year Minor 
environmental 
incidents

Major 
environmental 
incidents

Environmental 
incidents per 100,000 
hours worked

2018 10 0 1.30

2017 5 0 1.71

2016 5 0 2.12

2015 5 0 2.40

Environmental incidents
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Carbon footprint

Using energy more efficiently and transitioning 
to renewable energy are essential for limiting 
our contribution to climate change and 
reducing our overall environmental footprint. 
As consultants and service providers, our own 
energy use arises mainly from transport and 
office buildings. 

We are committed to measuring and publicly 
disclosing our energy use and associated carbon 
dioxide emissions in the UK. We track our 
greenhouse gas (GHG) emissions in four areas:
	■ buildings: gas, oil, biomass and electricity  
used for heating, cooling and powering our  
fixed premises

	■ transport: fuel consumption for travel in 
owned fleet, hire vehicles, grey fleet and public 
transport, including air travel, train and taxi

	■ processes: on-site use of gas oil in plant, 
equipment and off-road vehicles

	■ water: emissions associated with water supply  
and treatment.

SCOPE 1
Direct (Scope 1) GHG emissions result primarily 
from the combustion of fuels by the company.

SCOPE 2
Energy indirect (Scope 
2) GHG emissions result 
primarily from from the 
generation of purchased 
or acquired electricity 
consumed by the company.

SCOPE 3
Other indirect (Scope 3) GHG emissions are 
caused by the company’s activities but occur from 
sources not owned or controlled by the company.

Year Buildings Transport Process
Scope 1 
total

Buildings Buildings Transport Process
Scope 3 
total

Total 
carbon 
footprint

2014 195 566 69 831 675 58 815 7 880 2386

2015 165 476 326 967 746 64 980 6 1051 2764

2016 157 456 102 716 716 61 964 8 1032 2463

2017 168 727 500 1395 700 64 1363 9 1436 3532

2018 199 1070 530 1800 727 67 1,395 27 1489 4016

2019 311 1322 1082 2714 888 76 2,696 24 2795 6397

UK GHG emissions (t CO2e)
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BUILDINGS

RSK’s CR&S representatives record energy meter 
readings monthly. The energy consumption of our 
UK offices is reviewed annually. This information 
forms a baseline from which to make improvements. 
Awareness-raising materials such as posters reminding 
people to switch off electrical items are on display 
throughout our offices. Our Hemel Hempstead and 
Bristol offices have both replaced their boilers to 
reduce their carbon footprints.

In 2014, we set ourselves a GHG emissions target 
covering emissions from our office buildings in the UK. 
The aim was to achieve a 5% reduction in emissions 
per full-time employee. This was calculated over the 
seven years 2014 to 2020 compared with the 2012–2013 
average and based on a fixed grid intensity factor. As 
of the end of the reporting period, we had achieved a 
22% reduction, far ahead of our 5% target.

Carbon footprint
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TRANSPORT

Our contracting businesses involve a lot of transport 
by car or van and use gas oil for plant and on-site 
equipment. We encourage all staff members to 
minimise business travel and promote the use of public 
transport and shared travel wherever practical. The 
business mileage of all vehicles is tracked and their 
fuel efficiency performance is reviewed each year. To 
reduce fuel consumption, we have equipped some 
of our offices with videoconferencing equipment as 
an alternative to travelling to meetings by car. When 
driving to and from a site is necessary, RSK hires 
vehicles appropriate for the nature of the task. This 
means that we are not operating an ageing fleet of 
poorly maintained and fuel-inefficient vehicles. Where 
practicable, we encourage staff to use the smallest 
and most efficient vehicle available through our 
approved suppliers. 

Carbon footprint
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Carbon footprint

PROCESS

Our process energy use and emissions result from the 
on-site use of gas oil in plant and equipment such as 
drilling rigs by our contracting businesses and the use 
of off-road vehicles such as tractors by our food and 
farming division.

Year Total gas oil 
delivered (L)

Process energy (GJ) Process GHG 
emissions (tCO2e)

2019 364,098 14,080 1,082

2018 179,568 6,921 530

2017 168,677 6,518 500

2016 35,186 1,360 102

2015 111,403 4,312 326

2014 23,665 920 69

Year Total water 
consumption (L)

Average daily water 
consumption (l/d)

Average daily water 
consumption per 
person (l/person/d)

GHG emissions 
(tCO2e)

2019 23,183,328 63,516 36 23.9

2018 25,443,781 69,709 58 26.8

2017 8,636,426 23,661 27 9.0

2016 7,258,146 19,831 26 7.6

2015 6,026,515 16,511 24 6.3

2014 7,068,590 19,366 29 7.4

Process energy and associated emissions

Water consumption and associated emissions

WATER

We collect office water consumption data to sit 
alongside energy and emissions data. Most of 
our water consumption is simple, domestic-type 
consumption through toilets, sinks, showers and 
drinks, though consumption is higher in those 
facilities with laboratories or yards.
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Carbon footprint

PROVIDING CLIMATE SOLUTIONS

A large proportion of our client base operates in 
sectors that are facing significant challenges associated 
with the decarbonisation of the economy required to 
limit global warming to less than 2°C. We expect that, 
with the decreasing reliance on traditional fossil fuels, 
there will be a great need for our services in supporting 
the next generation of energy users and producers. 
Indeed, much of the consultancy advice we provide 
for the aviation, construction and renewable and 
nonrenewable energy sectors will support adaptation 
to a climate-constrained world and help to mitigate the 
effects of climate change. We will be looking to build 
close working relationships with our clients as they 
develop more-efficient processes and technologies for 
energy generation, transmission and consumption, and 
will invest in equipment and training to develop the 
expertise of our technical teams in these areas.

We work on hydrocarbon-related projects throughout 
the oil and gas value chain, including exploration, 
extraction, development, production, transportation, 
power generation and related downstream services. 
These, as well as the other construction and 
infrastructure projects we work on such as large 
buildings, can be significant contributors to climate 
change because of the GHG emissions during their 
use phases. Although some infrastructure projects, for 
example, renewable energy projects, are designed to 
reduce GHG emissions, many others present trade-
offs. Mass transit systems, for example, may be direct 
contributors of GHG emissions while lowering net 
emissions once the benefits the systems offer are 
factored in.

Aside from hydrocarbon-related projects, RSK operates 
in renewable energy projects and non-energy projects 
associated with climate change mitigation. Projects that 
are associated with climate change mitigation include 
mass transportation systems, alternative low-carbon 
transportation systems, carbon capture and storage, 
hydrocarbon-related decommissioning projects and 
energy efficiency infrastructure retrocommissioning. 
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To minimise its environmental and ecological impacts, RSK 
prioritises waste disposal options for reuse, recycling and 
recovery over other disposal options such as landfill. 

RSK’S PLASTICS PLEDGE

In September 2017, RSK employees were invited to take part 
in a year-long challenge to reduce their plastic consumption. 
A new item was targeted every month. The initiatives included 
reusable water bottles available to all employees to help cut 
single-use plastic water bottles; cotton tote bags by the front 
door of each office for staff to use during lunchtime shopping; 
glass rather than plastic milk bottles in many offices; and 
loose-leaf tea as an alternative to plastic-based teabags.

To mark the end of the challenge, RSK issued reusable coffee 
cups to employees as an alternative to single-use disposable 
coffee cups when travelling away from their office. 

Resource efficiency and waste
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SUPPORTING THE CIRCULAR ECONOMY

RSK provides services to its clients and does 
not produce or package any primary products. 
However, best practices in resource efficiency and 
waste management are important to minimise the 
environmental impacts of the projects on which 
we work. Global efforts to close the loop on waste 
and move towards a circular economy will become 
increasingly important, so we are already helping many 
of our clients to embed the principles of the circular 
economy across their value chains. For example, 
our technical specialists have helped to identify the 
environmental impacts associated with land use for 
agricultural products such as palm oil and soybeans; 
worked on the design of cleaner products and more 
efficient manufacturing techniques; developed materials 
and waste management plans for construction sites; 
optimised the resource efficiency of new buildings, 
including through waste reduction and resource 
recovery; and provided advice and technical support to 
site decommissioning and land remediation projects.

MANAGING OILFIELD WASTE IN  
SOUTHERN IRAQ

RSK has been responsible for operating the Rumaila 
Waste Centre in Rumaila oilfield, Iraq, since the site 
opened in 2016. Operating three shifts a day, seven 
days per week, the centre can process about 10 t of 
waste every day. We enable the oilfield to treat and 
recycle its waste responsibly by separating out what 
waste can be recycled, what can be incinerated and 
what is not recyclable, and by improving the way 
that hazardous waste such as industrial chemicals is 
safely packaged and stored. Our work in the Rumaila 
Waste Centre is helping to reduce the demands on 
local landfill sites in the area and is helping Rumaila 
Operating Organization in reversing the historical 
environmental damage to the land.

Resource efficiency and waste
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Our clients and suppliers

IN THIS SECTION

	■ Collaboration

	■ Selection and development

	■ Local economy

	■ Relationship management
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Collaboration

We have a diverse base of more than 7000 clients 
operating in rapidly evolving industrial and commercial 
sectors, including energy generation, distribution and 
storage; infrastructure; residential; mining; construction; 
manufacturing; transport; and food and farming. Many 
of the world’s best-known names, from integrated 
energy companies to multinational manufacturers, 
rely on the expertise and commitment of our SHE 
professionals. Our clients often face intense scrutiny 
from regulatory bodies and other stakeholders, so we 
work with them to ensure that their projects meet the 
highest ethical and environmental standards.

Our many strategic partnerships and close working 
relationships with local stakeholders enable us to 
combine our international experience with local 
knowledge to meet our clients’ requirements better, 
to help them to complete projects quickly, to achieve 
cost savings and to minimise regulatory delays, all while 
contributing to local economic development and social 
and environmental well-being.
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Collaboration

COLLABORATIVE RESEARCH PROJECTS IN 
QUANTUM TECHNOLOGY

Developing new technology is key for business success 
and improving operating efficiency. New technology 
also enables us to give our clients the best options for 
their projects. RSK has collaborated on two research 
projects looking at practical uses for quantum 
technology. The field trials in each project have shown 
that quantum technology can outperform competing 
technologies at detecting objects below ground, 
thereby providing knowledge about more assets and 
hidden features in the subsurface.

QUANTUM GRAVITY SENSORS AND THE RAILWAY

RSK collaborated with Atkins, Network Rail and the 
University of Birmingham, UK, on a feasibility and 
market assessment study to determine the potential 
for using quantum gravity sensors along railways. The 
main aim of this technology is to locate and assess the 
condition of buried assets such as buried drainage 
beneath the railway network and the amount of 
groundwater within railway embankments and cuttings, 
which is critical to their stability, performance and 
impact on the smooth running of the network. 

Existing geophysical sensors are used commercially to 
detect the location of ducts and pipes in roads; however, 
they have limited success on the railway. Quantum 
technology has the potential to improve our current 
knowledge on the location and condition of buried 
assets and embankment infrastructure significantly.

Field trials and surveys at two sites in Nottinghamshire, 
UK, tested the potential of quantum technology gravity 
sensors and the limitations of the existing detection 
methods. As well as locating drainage, the sensors 
detected hidden voids ranging from badger setts, 
unknown hidden shafts and mine workings to, most 
significantly, a hidden underbridge.

QUANTUM COLD-ATOM SENSORS

RSK is part of the Gravity Pioneer project, a UK 
consortium of leading scientific and engineering 
companies aiming to develop a new industry of 
quantum cold-atom sensors to detect and monitor 
objects beneath the ground better than any current 
technology, which will reduce the need for investigative 
drilling or digging. The project received £6 million in 
research funding from UK Research and Innovation. 

Existing techniques for ground investigation include 
classical microgravity, ground penetrating radar 
and seismic technologies, but these can be limited 
in sensitivity, penetration or cost. Working with 
its project partners, RSK aims to develop a tested 
blueprint for a commercially relevant device that will 
overcome these challenges.

“Despite our increasing ability to detect and monitor 
objects that exist on land, in the sea, around buildings 
or in space, our ability to detect objects beneath 
the ground has not improved significantly. When it 
comes to attempting to locate a forgotten mineshaft, 
determine the extent of a sinkhole or assess the 
quality of infrastructure, we still often resort to digging 
or drilling holes. This presents huge economic and 
societal costs as road networks are dug up, oil wells are 
dry or brownfield land is left undeveloped.” 
George Tuckwell, Project Lead and Divisional Director 
for Geosciences and Engineering, RSK
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COLLABORATING WITH UNIVERSITIES

RSK’s EIA, planning and design team in Glasgow, 
UK, has been working with the department of civil 
and environmental engineering at the University of 
Strathclyde to support students undertaking a carbon 
audit project in collaboration with the Carbon Trust 
and health impact assessments for EIAs. Students from 
various disciplines opted to undertake collaborative 
projects with industry partners and shared their outputs 
at a poster session exploring the many topics.

Collaboration

Supervised by RSK, student Caitlin Hope looked at 
“How is the transport sector incorporating human health 
assessment into EIA in light of amended legislation?”
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Selection and development

MITIGATING SUPPLY CHAIN RISKS

RSK requires all subcontractors to pre-qualify as approved service 
providers. All the subcontractors the group uses are vetted according 
to their
	■ safety policies, management system and safety record

	■  past performance on RSK projects

	■  recommendations from RSK clients and subcontractor references.

Each subcontractor needs to submit information on the above 
subjects in a pre-qualification document for registration as an 
approved supplier. Subcontractors who do not meet our criteria 
cannot work with RSK.

There is a rolling programme of SHEQ inspections every year on 
approved vendors. Poor performance results in removal from the 
approved vendors list. Inspections of subcontractors are scheduled
	■  before use on high-risk operations

	■  as part of the annual vendor assessment programme

	■  immediately after an incident

	■  after poor performance reports 

	■  before deployment for training on high-risk sites

	■  where the defined operations need altering because local or 
widespread legislation changes are imminent 

	■ after site debriefs for large contracts when there are areas 
of concern.
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Local economy

Our network of more than 100 offices spreads across the 
UK, continental Europe, the Middle East, Asia and Africa. 
With a permanent presence in these regions, we can 
operate with a better understanding of local context. 

We emphasise local recruitment throughout our operations 
and are committed to developing local capacity. We aim 
to maximise the value of our local presence by sharing 
competencies, experience and knowledge. Our activities 
often require a multidisciplinary team with specific technical 
skills that are not always readily available in some of the 
countries where we operate. When the local workforce has 
not had access to the relevant education, we develop solid 
training systems that build up the necessary skill levels  
on the job. 

Wherever possible, we try to use suppliers and 
subcontractors local to our offices and the projects on 
which we are working. We have retained many of the 
suppliers used by the companies we have acquired over 
the last few years, many of which are smaller specialist 
companies. It is important to us that we support these 
businesses, which are often located close to our offices 
or sites, because this ensures that we are supporting 
local economies and can limit the travel carbon 
footprints of our suppliers.



53

DEVELOPING LOCAL CAPACITY IN UGANDA

In Uganda, we have set up a new team of local staff 
who have been trained by international RSK staff.

Our new Ugandan team:
	■ Saidi Idi, Remediation Technician, recently gave his 
first toolbox talk on-site about a positive intervention 
he made the previous day concerning the correct 
wearing of personal protective equipment. 

	■  Osbert Matsiko, Technician, and Simon Katagume, 
SHE Technician, are learning how to supervise drilling 
rigs and underground storage tank removal, to take 
soil samples and to reinstate excavations. 

	■  Gloria Ndagire and Hakim Zziwa, Remediation 
Technicians, are working to construct water treatment 
plants that they will also operate and maintain. 

	■  Abdul Kayongo, Driver, recently completed his 
defensive driver training. 

	■  Hyndou Muekatete, Administrator, handles day-to-
day administrative jobs. 

Local economy

“I have just started work with RSK and am excited to 
be learning new and interesting things that I hope 
to be able to apply in my future too. I am primarily 
helping with the designs of remedial systems and 
hope to progress through learning, practising 
and experience to be a valuable member of this 
outstanding company with excellent, well-motivated, 
ambitious and enthusiastic professionals.” 
Gloria Ndagire, Remediation Technician, RSK

“It has been a great experience so far seeing how the 
expatriate engineers work and learning from them. 
I watch closely, and I try to improve. I am learning 
something new on-site every day.” 
Saidi Idi, Remediation Technician, RSK

“Our greatest achievements to date are probably 
growing a strong, skilled and happy workforce, and 
creating a safe workplace for them, including a very 
professional and well-equipped warehouse. We 
are delighted to be working with the local people 
and are pleased that we can make a difference to 
people’s lives.” 
Lucy Thomas, East Africa Managing Director, RSK
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Relationship management

PARTNERSHIP MANAGEMENT

To assess the level of satisfaction of RSK’s clients, we 
send out quarterly customer questionnaires. RSK also 
operates a partnership management strategy that 
focuses on the delivery of value-added services that 
exceed clients’ expectations. Where we have more than 
one major contract with a client, we widen this to a key 
account strategy. The foundation of this strategy is the 
formation of dedicated project management teams 
that are responsible for understanding specific service 
delivery requirements; communicating best practice 
and lessons learned that can improve our performance; 
undertaking performance management tasks designed 
for measuring efficiency and improving performance; 
and providing workshops and technical discussion 
groups on relevant issues such as evolving best practice 
and changes in legislation.
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Financial and governance

IN THIS SECTION

	■ Governance

	■ Financial performance

	■ Investment and growth

	■ Business probity
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RSK Group Ltd is a private company limited by share 
capital incorporated in England. The address of its 
headquarters and registered office is Spring Lodge, 
172 Chester Road, Helsby WA6 0AR, UK.

The company is owned by employees and governed 
by 14 directors and officers who are responsible for the 
group’s strategy. Our broader leadership team consists 
of about 75 people who ensure that the group’s 
strategy is implemented in every part of the business. 
They meet at a monthly conference during which 
matters of policy are debated.

Governance

PETER WITHERINGTON
DEPUTY CHAIRMAN AND 
UK REGIONAL DIRECTOR

ALAN RYDER
CHIEF EXECUTIVE 
OFFICER AND GLOBAL 
REGIONAL DIRECTOR

NIGEL BOARD
CHIEF OPERATING 
OFFICER AND EUROPEAN 
REGIONAL DIRECTOR

ABIGAIL DRAPER
CHIEF FINANCIAL 
OFFICER

STEVEN MILLS
CORPORATE SUPPORT 
SERVICES AND GROUP 
COMPANY SECRETARY

MARY-ANN SMYTH
NON-EXECUTIVE 
DIRECTOR

RICHARD EDWARDS 
NON-EXECUTIVE 
CHAIRMAN

STEFAN BANGELS
BELGIUM AND FRANCE 
MANAGING DIRECTOR

SUE SLJIVIC 
UK SALES DIRECTOR

GARRY CHARNOCK
MARKETING AND 
COMMUNICATIONS 
DIRECTOR

PAUL UPTON
EUROPEAN STRATEGIC 
SALES DIRECTOR

MIKE MASON
IT DIRECTOR

IAN STRUDWICK
COMMERCIAL DIRECTOR
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Financial performance

Our financial performance lays the foundations for long-term growth 
and is key to the sustainability of our business. We generated more than 
£200 million in revenue during the 2019 financial year, 70% of which was 
from our UK businesses.

To support year-on-year improved financial performance, the group was 
refinanced in October 2018 to provide more than £300 million in debt 
finance to meet business needs over the coming two or three years.

FY17 £000 FY18 £000 FY19 £000

Total revenue 112,199 146,697 208,676

Revenues from financial investments 278 188 84

External charges 43,256 56,463 75,134

Net fee income 68,665 90,046 133,458

Employee wages and benefits 46,088 58,770 86,581

Other operating costs 17,778 29,543 41,068

Operating profit 4,799 1,733 5,809

Corporate tax payments 941 1,051 3,377

Total payments to providers of capital 5,053 11,477 15,840

Economic value retained (1,195) (10,795) (13,408)

FY17 £000 FY18 £000 FY19 £000

Total assets 61, 424 128,769 187,281

Long-term debt 49,120 86,601 153,541

Direct economic value generated and distributed Long-term debt to total assets 
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Investment and growth

Over the last three years, RSK has acquired 
22 companies. Our breadth of service offering 
provides a competitive differentiator and multiple 
opportunities for synergies and growth among our 
family of 66 businesses.

The financial year ending 31 March 2019 (FY19) was 
another year of significant growth and investment for 
RSK. During the year, the group made 10 acquisitions:
	■  CAN UK Holdings Ltd 

	■ Copeland Wedge Associates

	■  Twig Trading Ltd 

	■  BTS Group Ltd 

	■  TBF Contracting Ltd 

	■ Non Destructive Testing Services Ltd

	■  Pellings LLP 

	■  Dr. Tillmanns & Partner GmbH

	■  Drilling Supplies and Hire Services Ltd 

	■  Headland Group Ltd. 

In addition, the group made significant capital 
investments (£14.6 million) in existing businesses 
to support organic growth. Although growth by 
acquisition is a key part of our strategy, so too is organic 
growth. Consequently, the directors are pleased to 

report that many parts of the group demonstrated 
significant organic growth in FY19. A good example is 
Envirolab where the contribution from our laboratory 
testing business increased by more than 70%.

Our acquisition programme provides our existing 
businesses with opportunities for growth. We will 
continue to drive organic growth by encouraging 
cross-selling and by building multidisciplinary teams 
to solve client problems through drawing on resources 
across the group. It is a real strength that we can 
harness a very wide range of services and technical 
skills. Diversification is at the heart of our strategic 
plan; our acquisitions broaden our range of services 
by adding skills and customers and extending our 
geographic reach.
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Investment and growth

RSK EXPANDS ITS CIVIL AND STRUCTURAL 
ENGINEERING CAPABILITIES WITH THE 
ACQUISITION OF NDT AND CWA

Non Destructive Testing Services Ltd (NDT Services) 
has been providing a wide range of testing services 
at construction sites throughout the UK for more than 
29 years. Its prestigious UK projects include various 
Airbus UK facilities, Wembley Stadium and the London 
Olympic Park.

Copeland Wedge Associates (CWA) provides a range 
of civil and structural engineering services for projects 
ranging from multimillion-pound developments to the 
niche engineering required to complement bespoke 
architectural designs. It has worked on a wide range 
of building projects across the UK, including schools, 
colleges, police and fire stations, health and care 
centres, and hotel, retail and leisure facilities.

“I am delighted to join forces with NDT Services and 
CWA. Both companies have extremely experienced 
and skilled people who share our common values. Our 
plan is to invest in the companies and help them to 
grow. RSK can now offer pile testing to complement 
our existing geotechnical and structural engineering 
expertise. And CWA will bring us better access to the 
Birmingham/West Midlands market and further enhance 
our engineering teams.”  
Dr Alan Ryder, Chief Executive Officer, RSK

“The prospect of NDT Services moving forward with the 
support of RSK is exciting for staff, suppliers and clients 
alike. We feel that adding our specialist pile testing 
services to the RSK portfolio is a perfect fit that will 
enable the company to fulfil its potential within  
the industry.”  
John Purser, Managing Director, NDT Services

“The announcement of RSK’s acquisition of CWA is very 
positive news for our business. Combining our expertise 
with RSK’s considerable engineering strengths means 
we can grow and deliver ever more powerful solutions 
to meet our clients’ needs.” 
Steve Wedge, Director, CWA 
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Investment and growth

RSK WELCOMES CAN TO THE GROUP 

CAN provides large-scale specialist access and 
undertakes ground engineering, structural installation 
and maintenance for all aspects of the construction 
and civil engineering markets throughout the UK. 
About 70% of CAN’s business is geotechnical projects 
for slope stabilisation, retaining wall stabilisation and 
the installation of rock-fall protection measures. The 
remainder of its projects are structural repair and 
construction inspection, testing and maintenance, 
often involving bespoke access solutions. Two major 
projects were the installation of the roof at the new 
Tottenham Hotspur football stadium, UK, and a 
highways project at the Heads of the Valleys in Wales.

“In RSK, we believe we have found a like-minded group 
of people who share the values and ethos of the 
CAN family. CAN’s acquisition by RSK is a fantastic 
springboard for growth bringing together RSK’s 
strengths in the early investigation and design stages 
of projects with CAN’s track record in construction 
delivery across a wide range of sectors.” 
Andy Wingfield, Managing Director, CAN 

“When we started to look for a buyer, finding 
a company that really valued its people was a 
prerequisite. We are delighted that in RSK we found 
a business where our fantastic staff will have not 
only security going forward, but also great new 
opportunities as the company expands. Being 
part of a larger group with such a diverse range of 
complementary services will provide the perfect 
launchpad for the next phase in CAN’s development, 
and we look forward to taking full advantage  
of that opportunity.” 
Neil Foster, Commercial Director, CAN 
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Investment and growth

HABITAT MANAGEMENT COMPANY TWIG  
JOINS RSK

Kent-based Twig, which specialises in grounds 
maintenance, ecological contracting and solar farm 
maintenance, mainly undertakes projects in the South 
East of England but also ventures further afield. 

Twig prides itself on its working relationships within 
various business sectors and always focuses on customer 
satisfaction, whether a contract involves cutting grass or 
establishing a mitigation measure plan for a development 
site. One of Twig’s strengths is its ability to understand the 
ecological requirements of a site. Using its own European 
protected species licensed operatives, Twig can protect all 
parties while delivering considered solutions on-site.

Twig undertakes much work for companies such as 
Redrow Homes South East; Twig has worked on about 
28 sites to date. Its commissions have ranged from 
undertaking site surveys to installing newt fencing in line 
with appropriate Natural England licences. Twig has also 
supported a host of solar farm projects throughout the 
UK, including planting hedgerows, seeding wild flowers 
and installing ecological enhancements. The company 
now advises on and undertakes grounds maintenance 
across the country for several solar farm operation and 
maintenance providers. 
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Investment and growth

DR. TILLMANNS & PARTNER ACQUISITION 
BRINGS EUROPEAN EXPANSION FOR RSK

RSK expanded its presence in Germany with the 
acquisition of Bergheim-based environmental and 
geotechnical engineering firm, Dr. Tillmanns & Partner. 
The acquisition boosted RSK’s international growth and 
expansion in Europe.

Dr. Tillmanns & Partner provides advice on and services 
in soil and groundwater contamination, remediation 
planning and monitoring, landfill technology and 
planning, subsoil investigation, geothermics, 
hydrogeology and soil mechanics. In addition to 
undertaking fieldwork, it has an accredited in-house 
soil laboratory. With a staff of more than 20 geologists, 
mineralogists, geographers and other scientific 
professionals, it is one of the largest private companies 
of its kind in North Rhine-Westphalia. 

“I am really pleased to see this acquisition, 
which I hope will be the first of several as 
we invest in our European businesses and 
expand in Europe over the next few years. Dr. 
Tillmanns & Partner is a great business with 
a very strong site investigation offer that will 
help to strengthen and diversify our existing 
business in Germany. The company has a 
well-earned reputation and long-established 
relationships with its clients.” 
Alan Ryder, Chief Executive Officer, RSK

AFRICAN EXPANSION 

RSK’s first African endeavour was in Angola in 2001 
to support clients working on offshore deepwater 
prospects and to provide EIA services. We now operate 
in countries across the continent and provide a range 
of services, including environmental, social and health 
impact assessments and attendant management plans; 
site investigation and contaminated land remediation; 
due diligence; and social and environmental 
requirements for oil and gas, mining, industrial and 
government clients.

RSK’s latest development in Africa was to set up a 
business in Uganda. Our work in the country includes 
remediating retail fuel sites across Uganda and 
involves drilling, tank pulling, remedial digging and 
implementing in-situ remedial systems.

“The warehouse in Kampala is now set up to deliver the 
remediation of 10 fuel stations and 2 depots for the first 
work RSK will complete in-country: Project Safari. We 
have an extremely tight deadline, as all work must be 
finished by March 2020, but we are confident that we can 
deliver. We are already working at two sites in Kampala 
and at another about 270 km west of Kampala.” 
Lucy Thomas, East Africa Managing Director, RSK
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HEADLAND ARCHAEOLOGY MAKES RSK THE 
UK’S LARGEST, MOST PROFITABLE PROVIDER 
OF ARCHAEOLOGY SERVICES 

Founded in 1996, Headland Archaeology, the UK’s 
leading privately owned provider of heritage services 
to the development and construction sectors, has 
established a strong client base and reputation in 
the road and rail sectors for managing and delivering 
archaeological mitigation work on large-scale 
infrastructure projects from its base in Edinburgh and 
offices in Leeds, Hereford and Silsoe, UK. 

Two of Headland Archaeology’s major recent UK 
projects include mitigation work on a 58-km road to 
bypass Aberdeen city centre and improve transport 
links across the north-east of Scotland, and the £1.5 
billion A14 Cambridge to Huntingdon improvement 
scheme, one of the largest infrastructure projects in 
Europe. Since then, Headland has been involved in 
numerous large infrastructure projects and is currently 
working on the high-speed railway development HS2. 

With the addition of Headland’s services, RSK can offer 
a comprehensive package of archaeological and built 
heritage services on projects of all sizes.

Investment and growth
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Business probity

Our ethics and business conduct procedure aims to 
ensure that we operate in an honest and transparent 
manner. Our employees are required to report any 
suspected incidents of bribery or corruption. All calls 
are received in confidence and the employees are 
protected from repercussions or reprisals.



65

About this report

METHODOLOGY

This report covers the global activities of RSK Group 
Ltd during the 2018 financial year (ending 31/03/2019). 
Its content is designed to address the issues that 
are relevant to the interests and expectations of our 
stakeholders. The group’s leadership team identified 
these during an executive workshop. The Global 
Reporting Initiative (GRI) reporting standards were 
used to select the disclosures and performance 
indicators in the report. The full list of entities included 
in the report is described in our consolidated financial 
statement. This report has not been subjected to 
external assurance. 

Employee numbers are as on the last day of the 
reporting period. Safety performance data are 
measured on a calendar year basis reflecting the 
requirements of our internal reporting systems. 

We report our carbon footprint according to the 
Defra environmental reporting guidelines, which 
adapt the GHG Protocol Corporate and Reporting 
Standard, using the operational control approach. 
Those businesses in which RSK Group Ltd has only an 
investment interest, rather than a controlling stake, 
for example, RSK Business Solutions, are excluded in 

principle, although in practice we do not disaggregate 
where these businesses share premises with other 
parts of the business. We mostly use global warming 
potential values from the IPCC Fourth Assessment 
Report. An exception to this is where we calculate 
vehicle emissions from distances driven using 
manufacturers’ carbon dioxide emission ratings, 
which are only for carbon dioxide and do not account 
for methane and nitrous oxide emissions. Our GHG 
emissions are mostly from the combustion of fossil 
fuels, so the dominant gas released is carbon dioxide; 
the quantities of methane and nitrous oxide are much 
smaller. This year, emissions from travel via public 
transport were included for the first time.

We welcome feedback and questions on the 
contents of this report. Please contact us through 
Garry Charnock at gcharnock@rsk.co.uk.

mailto:gcharnock%40rsk.co.uk?subject=
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